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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  November,  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  continued  with  mechanical,  electrical  and 
plumbing  rough-ins  on  all  levels  within  the  building.  On  Level  26,  North  Bay  Drywall  began 
enclosing  partitions  by  installing  sheetrock  on  both  sides  of  some  walls.  Installation  of  metal  stud 
framing  for  partitions  continues  on  Level  40  and  above. 

At  the  Library  exterior,  installation  of  windows  continued  on  all  perimeter  surfaces.  Support  steel 
for  the  main  atrium  skylight  was  delivered  and  erection  commenced.  The  installation  of  the 
skylight  itself  will  commence  in  mid-December  1994. 


B.  OUTLOOK 

To  substantially  enclose  the  Library  and  protect  inside  finish  work  from  weather-related  damage 
HHN  must  install  the  main  atrium  skylight.  Assuming  the  building  can  be  made  reasonably 
weather-tight  by  mid-December  1994,  interior  work  will  proceed  unimpeded  toward  the  projected 
completion  date  of  November  30,  1995. 
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C.  SCHEDULE 


The  City's  November  schedule  update  of  HHN's  previous  schedule  showed  that  the  project  was 
running  12  days  behind  schedule.  Based  on  current  work  resequencing  by  HHN,  the  building 
should  be  relatively  weather-tight  by  mid-December  1994. 

Construction  completion  is  planned  for  November  30,  1995  with  move-in  and  occupancy  targeted 
for  first  quarter  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14, 1993  (Completed) 

November  30,  1995 


FF&E  Installation 


Move-in 


January  27,  1996 
March  28,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $3.45  million,  an  increase 
of  approximately  $150,000  from  $3.30  million  last  month.  This  remains  an  important  item  to 
monitor.  At  this  point,  the  project  can  withstand  an  expenditure  of  approximately  $70,817  each 
month  through  November  1995  and  stay  within  the  planned  construction  contingency. 
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H,  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  HHN's 
Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be  asked  to  contribute. 
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1.       PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Received  approval  from  the  Board  of  Examiners  on  the  variance  for  the  fire 
sprinkler  system  design. 

2.  Met  with  HHN  and  CM  staff  to  review  the  construction  schedule  submittal  and 
approval  process.  This  is  our  attempt  to  help  HHN  to  improve  and  expedite  this 
process. 

3.  Delivery  of  the  City-furnished  Alice  Aycock  conical  stairs  is  a  month  behind 
schedule.  HHN's  subcontractor,  Rocket  Science,  is  now  subcontracting  the 
installation  work  to  the  stair  fabricator,  Blakeway,  who  is  under  contract  with  the 
Arts  Commission.  From  all  indications,  the  cost  impact  as  a  result  of  this  delay  will 
be  minimal  and  the  Arts  Commission  will  be  responsible  for  any  extra  costs. 

4.  Completed  cost  negotiations  with  PG&E  for  the  permanent  power  installations. 
Hetch  Hetchy  is  finalizing  the  contract  agreement  with  PG&E  for  this  work.  PG&E 
is  scheduled  to  start  the  installations  in  early  December  with  completion  by  the  end 
of  January  1995. 

B.  Challenges  for  Next  Month 

1 .  HHN's  estimate  for  the  Children's  Library  and  Gay/Lesbian  Center  upgrades  is  still 
incomplete.  OKA  is  negotiating  with  HHN  on  the  electrical  and  mechanical 
portions  of  the  work. 

2.  Will  request  release  of  the  remaining  construction  management  funds  currently  held 
in  reserve. 

C.  Problem  Areas 

1 .        Change  order  negotiations  continue  to  lag.  HHN  needs  to  submit  overdue 
quotations  and  backup  documentation  for  outstanding  change  orders. 
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2.  CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 
A.       Important  Developments  Since  Last  Report 

1 .  Met  with  HHN  to  review  schedule  updating  procedures. 

2.  Structural  support  steel  for  the  atrium  skylight  arrived. 

3 .  Rain  has  damaged  some  finish  work  in  place  at  lower  level  26. 


B.       Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  11/25/94  TOTAL         HHN  CITY 


RFIs 

2,141 

(+176) 

94 

(+7) 

14 

(+5) 

80 

(+2) 

Submittals 

1,200 

(+64) 

128 

(-13) 

81 

(-34) 

47 

(+21) 

Substitutions 

31 

(0) 

0 

(0) 

0 

(0) 

0 

(0) 

Change  Orders  * 

260 

(+11) 

98 

(+10) 

75 

(+10) 

23 

(0) 

RFCs 

148 

(+6) 

16 

(+3) 

12 

(+7) 

4 

(-4) 

(  )  Values  show  changes  from  last  month 
*   Excludes  known  Change  Orders  still  pending  release  by  the  Architect. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Improve  inspection  notice  and  procedures  for  close-in  of  finished  walls. 

2.  Obtain  outstanding  PCO  quotes  from  HHN. 

D.  Problem  Areas 

1 .  Need  timely  issuance  of  PCOs  by  Architect. 

2.  Submittal  reviews  by  Architect  exceeding  30  days  in  some  cases. 

3.  Submittal  comments  by  Architect's  team  increasing  the  scope  of  work  in  certain 
instances. 
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3. 


ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

a)  Custom  Furniture:  PCF&P/SMWM/KH  (Kwan  Henmi)  assisted  the  City  in  its 
review  of  step  1  bid  submittals  and  provided  responses  to  bid  clarification  requests 
and  requests  for  substitutions.  Four  bidders  will  now  proceed  to  the  step  2  bid 
(pricing)  phase. 

b)  Systems  Furniture:  We  are  preparing  the  contract  documents  for  final  review  prior 
to  bidding. 

c)  Standard  Furniture:  PCF&P/SMWM/KH  is  completing  the  selection  of  standard 
chairs. 

2.  Construction  Phase  Activities 

a)  Continued  review  of  submittals  and  samples. 

b)  We  have  established  a  weekly  job  site  walk  through  with  the  City  Inspectors,  HHN, 
their  subcontractors,  the  Architects  and  our  subconsultants  to  provide  timely 
resolution  to  Contractor  questions.  Walk-throughs  include  drywall,  mechanical, 
electrical,  plumbing  and  audio-visual  trades. 

B.  Problem  Areas 

1 .        Now  that  the  finish  materials  are  being  installed,  it  is  important  to  notify  the 

Contractor  promptly  where  the  quality  of  the  installed  material  is  unacceptable. 
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4. 


LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.       Important  Developments  Since  Last  Report 

1 .  Custom  Furniture:  Coordinated  review  and  evaluation  of  step  1  bids,  including  visit 
to  local  bidder's  facility  and  reference  checks  on  all  bidders. 

2.  Standard  Furniture:  Continued  review  of  reader  chair  testing  process. 

3.  Equipment:  Met  with  key  library  staff  to  specify  audio  visual  equipment  for  the 
building. 

4.  Systems  Furniture:  Met  with  design  team  and  Purchasing  Department  representative 
to  finalize  contract  documents  text.  Revised  version  of  document  still  outstanding; 
schedule  has  slipped  6  additional  weeks. 

5.  Bond  and  Private  Funds  Accounting:  Met  with  OFFMA  and  DPW  Project 
Managers  throughout  the  month  to  review  accounts  and  assist  in  development  of 
new  bond  fund  reports. 

6.  Library  Foundation  made  presentations  to  several  fundraising  groups.  (Rare  Books, 
Shanghai  Friendship  Committee,  Landmarks  Council,  Chinese  Center  Committee) 

7.  Shelving:  Initiated  new  analysis  of  the  building's  shelving  capacity  and  staff 
workspace  capacity  in  preparation  for  move-in  planning. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  October  and  November 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total 
of  25  subcontractors  performed  work  in  October  including  two  MBEs  and  two  WBEs. 

A  total  of  26,41 1 .25  trade  hours  were  worked  in  October.  Women  worked  2,662  hours  or  10%  and 
minorities  (includes  hours  for  minority  women)  worked  1 1,707.75  hours  or  44.3%  of  the  total 
hours.  Also,  272  individuals  worked  on  this  project  in  October;  136  were  minority  males,  12 
minority  females  and  1 1  non-minority  females. 

Of  the  1 1,707.75  hours  worked  by  minorities,  Filipinos -worked  1 14.5  hours  or  0.04%,  American 
Indians  worked  24  hours  or  0.009%,  Asian/Pacific  Islanders  worked  2,002  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  7.5%,  Hispanics  worked  4,891.25  hours  or  18.5%  and 
Blacks  worked  4,676  hours  (includes  hours  worked  by  black  women)  or  17.7%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  October. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Carpenter 

29.7% 

36.4% 

6.9% 

8.6% 

Cement  Mason 

50% 

96.3% 

6.9% 

3.6% 

Electrician 

41.7% 

55.2% 

6.9% 

23.2% 

Elevator  Cons. 

25.6% 

37.4% 

6.9% 

18.7% 

Glazier 

39.9% 

20.0% 

6.9% 

0% 

Hod  Carrier 

50.0% 

80.5% 

6.9% 

17.1% 

Insulator 

29.7% 

39.2% 

6.95% 

0% 

Ironworker 

38.4% 

43.5% 

6.9% 

9.7% 

Laborer 

50% 

88.6% 

6.9% 

11.3% 

Lather 

36.6% 

1.1% 

6.9% 

0% 

Operating  Engr. 

50% 

100.0% 

6.9% 

0% 

Plasterer 

36.6% 

31.5% 

6.9% 

29.8% 

Plumber 

38.7% 

26.9% 

6.9% 

7.2% 

Roofers 

50.0% 

64.0% 

6.95% 

0% 

Sheetmetal 

27.4% 

46.6% 

6.9% 

10.4% 

Sprinklerfitter 

38.7% 

75.2% 

6.9% 

0% 

Tile  Finisher 

20.0% 

0% 

6.9% 

0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  221,777.25  hours  were  worked  on  this  project  between  February  1993  and  October  1994; 
216,678  trade  hours  and  5,099.25  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 

HRC  CUMULATIVE  %    HRC  CUMULATIVE  % 


MINORITY 

OF  TOT A I 

FFMAT  F 

OF  TOT  AT 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Brickmason 

50% 

1.7% 

6.9% 

0% 

Carpenter 

29.7% 

44.0% 

6.9% 

7.4% 

Cement  Mason 

50% 

94.7% 

6.9% 

6.1% 

Electrician 

50% 

37.0% 

6.9% 

8.7% 

Elevator  Con. 

25.6% 

34.0% 

6.9% 

18.7% 

Glazier 

39.9% 

20.0% 

6.95% 

0% 

Hod  Car 

50% 

87.4% 

6.9% 

29.5%  -- 

Insulator 

29.7% 

37.1% 

6.9% 

0% 

Ironworker 

38.4% 

38.2% 

6.9% 

5.8% 

Laborer 

50% 

76.8% 

6.9% 

5.7% 

Lather 

36.6% 

16.5% 

6.9% 

0.02% 

Operating  Engr. 

50% 

46.9% 

6.9% 

0.07% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

21.6% 

6.9% 

13.5% 

Plumber 

38.7% 

34.5% 

6.9% 

5.9% 

Roofer/Water 

50% 

84.2% 

6.9% 

18.2%. 

Sheet  Metal 

27.4% 

50.6% 

6.9% 

15.3% 

Sprinkler  Fit. 

38.7% 

54.3% 

6.9% 

5.7% 

Teamsters 

46.1% 

31.2% 

6.9% 

0% 

Tile  Finisher 

20.0% 

0% 

6.9% 

0% 

NON-TRADE 

Conservator  0%  0%  41.1% 

Owner  0%  19.6%  0% 

Superintend.  0%  38.9%  0%  35.8% 

Technician  0%  19.0%  0%  8.1% 


The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  47.0%  and,  for  women 
(trade/non-trade)  it  is  7. 1%,  which  represents  a  slight  decrease  from  last  month  for  minorities  and 
an  increase  for  women  which  now  exceeds  the  established  goal. 
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PROGRAM  ACTIVITIES 


Met  with  Intrepid  Enterprises  on  November  8,  1994  to  review  the  City's  EEO  program  and  AA 
provisions  for  this  project.  The  Tile  Setter's  and  Stone  Mason  Union  attended.  They  indicated  that 
they  had  sufficient  minorities  and  women  to  attain  the  City's  employment  goals. 

A  pre-construction  meeting  has  been  scheduled  with  Valley  Sheet  Metal  and  Western  Erecting 
(Architectural  Skylight  sub)  on  November  29,  1994  to  review  the  affirmative  action  requirements 
on  this  project. 

The  last  quarterly  meeting  of  1994  for  the  San  Francisco  Library  Project  Advisory  Committee  was 
held  on  November  14,  1994  at  the  San  Francisco  Human  Rights  Commission.  While  this 
committee  has  been  useful,  attendance  has  been  minimal  over  the  last  two  quarters. 

HRC  has  scheduled  a  meeting  with  Harmon  Contract,  North  Bay  Drywall  and  Oris  Pacheco  on 
November  30,  1 994  to  review  their  minority  and  female  goal  attainment. 

HHN  continues  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other 
projects  in  the  area,  and  to  community  agencies  for  further  assistance.  HHN  also  continues  to  work 
with  the  unions  and  community  resources  for  specific  referrals  of  qualified  minorities  and  women 
as  needed.  The  HRC  Coordinator  continues  to  monitor  the  project  on-site. 
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II.      Project  Status  (continued) 


B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
1.        Work  Completed  in  November 

On  Level  26  (lower  level),  rough-in  of  mechanical,  electrical  and  plumbing  is 
progressing  as  scheduled  at  90-95%  complete.  Elevator  installation  is  progressing 
on  elevators  3  through  6.  Lath  and  plaster  at  the  perimeter  walls  is  75%  complete. 
Metal  wall  framing  is  continuing  on  Level  26  at  about  96%  and  sheetrock  is  at  28% 
Spray-on  fireproofing  was  applied  to  the  structural  steel  above  the  loading  dock. 

On  Level  40  (main  level),  rough-in  of  mechanical,  electrical,  plumbing  and 
metal  wall  framing  is  about  90%  complete.  Sheetrock  is  at  20%  complete. 

On  Level  52  (upper  main),  metal  wall  framing  is  approximately  89% 
complete  and  sheetrock  is  currently  10%  complete.  Overhead  mechanical, 
plumbing  and  electrical  rough-ins  are  progressing  as  scheduled  between  80 
and  90  percent.  Fire  sprinkler  work  is  progressing  at  90%  on  this  level. 

On  Level  67  (second  floor),  overhead  mechanical,  plumbing,  and  electrical 
is  progressing  as  scheduled  and  is  between  86%  and  99%  complete.  Metal 
wall  framing  is  65%  complete  and  sheetrock  is  about  8%  complete.  Fire 
sprinkler  work  has  progressed  to  90%  complete. 

On  Level  82  (third  floor),  metal  wall  framing  has  progressed  to  about  45% 
complete  with  sheetrock  at  5%.  HVAC  is  about  60%  complete,  with 
plumbing  at  87%  complete. 

On  Level  97  (fourth  floor),  mechanical  and  plumbing  rough-ins  have 
progressed  to  about  22%  and  85%  respectively.  Metal  wall  framing  and 
sheetrock  are  approximately  12%  complete. 

On  Level  1 12  (fifth  floor),  mechanical  and  plumbing  rough-ins  are 
progressing  at  about  25%  and  70%  complete,  respectively.  Metal  wall 
framing  and  sheetrock  are  approximately  7%  complete. 
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On  Level  126  (the  roof  level/Penthouse),  insulation  for  the  linear  atrium 
skylight  was  completed  along  with  plywood  underlayment  at  the  linear 
atrium  and  vaulted  roof  (House  of  Books).  Metal  roofing  for  the  vaulted 
roof  was  delivered  this  month  but  installation  is  not  scheduled  to  commence 
until  December  15,  1994.  Work  associated  with  PCO  nos.  78,  147,  161,  166, 
1 84  and  1 86  continued  on  the  roof.  Structural  support  steel  for  the  main 
atrium  skylight  was  delivered  to  the  site,  and  installation  commenced  on 
November  23,  1994.  Built-up  roofing  materials  were  delivered  to  the  site  and 
lifted  to  the  roof  this  month. 

Exterior/Miscellaneous  Items:  The  Grand  Stairs  were  delivered.  Erection  of 
precast  panels  and  alignment  is  at  95%  complete,  and  is  expected  to  be 
completed  in  January  1 995  once  the  temporary  manlift  is  removed.  Window 
delivery  has  continued  throughout  this  reporting  period  and  installation  of 
windows  has  progressed  to  approximately  40%  complete. 

Off-site  work  this  month  consisted  of  fabrication  of  the  Alice  Aycock 
Conical  Stairs  at  the  shop  of  Romak  Iron  Works  in  Oakland,  with  delivery 
and  erection  scheduled  for  December  19,  1994. 
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2. 


Schedule  Summary:  (As  of  November  25,  1994) 


One  day  was  added  to  the  contract  duration  for  rain  impacts  which  revises  the  contract 
completion  date  to  November  30,  1995. 

Notice  to  Proceed  March  15,  1993 

Original  Project  Duration  961  Calendar  Days 

Original  Completion  Date  October  31,  1995 

Time  Extensions  Approved  30  Calendar  Days 

Projected  HHN  Schedule  Slippage  12  Calendar  Days 

Revised  Contract  Duration  991  Calendar  Days 

Revised  Completion  Date  November  30,  1995 

Calendar  Days  Elapsed  (since  NTP)  621  Calendar  Days 

Calendar  Days  Elapsed/Revised  Contract  Duration  63% 
Actual  Field  Progress  to  Date  .  62% 

3 .  November  25  Schedule  Update:  As  of  this  writing,  the  City  had  not  received  HHN's 
November  25,  1994  Schedule  Updates,  but  based  on  its  own  updating  of  HHN's  September 
25,  1994  schedule,  installation  of  sheetrock  at  the  lower  and  main  levels  is  critical  through 

December  1994. 

The  following  submittals  should  be  submitted  in  December  or  the  project  could  experience 
critical  delay:  resubmittal  of  various  curtainwall  items;  architectural  woodwork  and 
bookstack  submittals. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  November  25,  1994, 
the  project  is  approximately  12  days  behind  schedule. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  November,  the  actual  average  labor  force  was  165  workers  per 
day,  22  workers  more  than  the  planned  labor  force  of  143. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  February  1994  schedule  update  as  the  base  schedule,  this  exhibit  shows  HHN's 
monthly  progress  payments  are  tracking  within  the  scheduled  early  and  late  start  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1 

1 . 
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3. 

Current  Construction  Contract  Amount 

90,488,233 

A 
t. 

l^iUiaiy  X  VJ LU.  ILld  11VJ11    VV  KJL IV 

1  950  773 

5. 

Pending  Changes* 

1,482,405 

6. 

Projected  Cost  to  Complete  (Items  1,  2,  &  5) 

91,970,638 

7. 

Request  for  Changes** 

50,130 

8. 

Total  Cost  Exposure  (i.e.,  items  6+7) 

92,020,768 

9. 

Progress  Payment  for  November  .*** 

2,813,324 

10. 

Earned  to  Date  Including  November  Estimate 

51,721,267 

(excluding  change  orders) 

11. 

Potential  Contingency  Exposure  to  date 

(i.e.,  Item  1 1  equals  Item  nos.  2,  5  &  7,  minus  Item  4) 

3,450,195 

*        The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

***     HHN  has  not  submitted  its  November  payment  application  as  of  the  date  of  this 
report.  This  is  only  an  estimate  and  does  not  include  change  order  costs  for 
November. 

****    To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  #128  -  Children's 
Library  Enhancements,  PCO  #131  -  Gay  and  Lesbian  Collection  Ceiling 
Enhancements,  PCO  #132  -  Implementation  of  Bid  Alternates  7,  8,  9,  and  10. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $3,301,867  to  $3,450,195,  or  an  increase  of 
$148,328.  Please  note  that  item  4  (above)  will  be  funded  from  other  sources  and  has 
been  excluded  from  the  Potential  Contingency  Exposure  (item  11). 
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III.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  Timely  Issuance  of  PCOs 

Issue:  The  City  has  received  numerous  delay  letters  from  HHN  regarding  PCOs  not  issued  to  date. 
Some  PCOs  have  been  known  for  weeks,  but  the  City  does  not  have  the  necessary  PCO  drawings  to 
issue  to  HHN. 

Action:  The  City  will  raise  this  issue  with  the  Architect  and  discuss  ways  to  improve  the 
timely  issuance  of  PCOs. 

B.  RFI/Submittal  Scope  Changes 

Issue:  The  Architect's  office  in  New  York  has  recently  attempted  to  make  changes  via  RFIs  and 
submittals  that  increase  the  scope  of  work  without  discussing  these  changes  with  the  City. 

Action:  The  City  will  raise  this  issue  with  the  Architect  to  reiterate  that  any  possible  changes 
to  the  scope  of  work  should  be  discussed  with  the  City  before  responding  and  returning  RFIs 
and  submittals. 

C.  Inspection  Procedures 

Issue:  HHN  and  the  City  have  not  developed  a  method  for  signing  off  areas  to  allow  the  timely 

enclosure  of  walls. 

Action:   The  City  and  HHN  personnel  are  meeting  to  finalize  a  procedure  for  timely 
notification  and  inspection. 

D.  Change  Order  Backlog 

Issue:  The  Change  Order  backlog  continues  to  increase.  Without  timely  quotes  from  HHN, 
additional  PCOs  will  have  to  be  performed  on  an  unilateral  or  force  account  basis.  HHN  considers 
the  backlog  a  result  of  inadequate  drawings,  not  their  staffing. 

Action:  The  City  will  again  raise  this  issue  in  the  partnering  sessions  in  an  effort  to  increase 
HHN's  staff  to  properly  administer  the  PCOs  during  this  peak  period  of  construction. 
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ATTACHMENTS 

SUMMARY  BAR  CHART  SCHEDULE 
TWO  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
OUTSTANDING  SUBMITTALS 
OUTSTANDING  RFIs 
OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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SAN  FRANCISCO  NEW  MAIN  LIBRARY 


PROGRESS  REPORT  NO.  22 
CONSTRUCTION  PHASE 


,1,1     II — II — JJ — JJ 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


O'Brien-Kreitzberg 


December  1994 


O'Brien-Kreitzberg 


Professional  Construction  Manager 


January  6,  1995 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   December  1994  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  twenty-second  construction-period  Monthly  Report  for  the  New  Main 
Library,  covering  the  time  period  through  December  31,  1994  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 


O'BRIEN-KREITZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  December,  Huber,  Hunt  &  Nichols,  Inc.  (HHN)  continued  with  mechanical,  electrical  and 
plumbing  rough-ins  on  all  levels  within  the  building.  On  Level  26  and  40,  North  Bay  Drywall 
continued  enclosing  partitions  by  installing  sheetrock  on  both  sides  of  some  walls.  Installation  of 
metal  stud  framing  for  partitions  continues  on  Level  52  and  above. 

At  the  Library  exterior,  installation  of  windows  continued  on  all  perimeter  surfaces.  Support  steel 
for  the  main  atrium  skylight  will  be  completed  in  early  January.  The  installation  of  the  skylight 
itself  will  commence  in  late  January  1995. 


B.  OUTLOOK 


The  City's  update  of  HHN's  November  25,  1994  schedule  is  projecting  a  completion  of  January  30, 
1996,  which  is  approximately  61  calendar  days  beyond  the  Revised  Contract  Completion  date  of 
November  30,  1995.  However,  some  critical  activity  durations  and  logic  restraints  are  questionable 
and  can  be  modified.  Working  with  HHN,  we  expect  that  the  projected  completion  date  can  be 
realistically  rolled  back  to  December  31,  1995.  With  additional  effort  by  the  City  and  HHN,  it  is 
possible  that  a  November  30,  1995  completion  date  can  be  achieved. 
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C.  SCHEDULE 


The  City's  update  of  HHN's  November  25,  1994  schedule  shows  that  the  project  is  projected  to 
complete  by  January  30,  1996,  or  approximately  61  calendar  days  behind  schedule. 

Construction  completion  is  still  planned  for  November  30,  1995  with  move-in  and  occupancy 
targeted  for  first  quarter  1996.  The  Contractor  will  be  directed  to  prepare  a  recovery  plan. 


PHASE 
Early  Excavation 
Preconstruction 
Construction 
FF&E  Installation 
Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25, 1992  (Completed) 

March  14,  1993  (Completed) 

November  30, 1995 

January  27, 1996 

March  28,  1996 


D. 


BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $4.46  million,  an  increase 
of  approximately  $1  million  from  $3.45  million  last  month.  This  remains  an  important  item  to 
monitor.  At  this  point,  the  project  can  withstand  an  expenditure  of  approximately  $144,000  each 
month  through  November  1995  and  stay  within  the  adjusted  construction  contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  HHN's 
Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be  asked  to  contribute. 
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1. 


PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Submitted  the  request  to  the  Board  of  Supervisors  for  the  release  of  construction 
management  funds  held  in  reserve. 

2.  After  our  discussions  with  HHN,  the  construction  schedule  submittal  and  approval 
process  have  improved.  The  information  noted  in  the  revised  schedule  now  provides 
a  more  accurate  status  of  the  on-going  activities. 

3.  PG&E  is  working  on  the  permanent  power  installations  for  the  New  Main. 
Completion  is  scheduled  by  the  end  of  January  1995. 

4.  Working  with  HHN  and  the  Library  Foundation  to  set-up  tours  of  the  jobsite  for 
various  donors. 

B.  Challenges  for  Next  Month 

1 .       Estimate  for  the  Children's  Library  and  Gay/Lesbian  Center  upgrades  is  still 
incomplete. 

C.  Problem  Areas 

1 .       The  number  of  change  orders  being  issued  is  a  major  concern.  It  is  our 

understanding  from  the  Architects  that  all  these  changes  are  essential  to  the 
operation  of  the  Library. 
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2.  CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 
A.       Important  Developments  Since  Last  Report 

1 .  Testing  rain  damaged  gypsum  board. 

2.  Welding  the  structural  support  steel  for  the  main  atrium  skylight. 


B.       Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 


DOCUMENT 

12/25/94 

TOTAL 

HHN 

CITY 

RFIs 

2,286 

(+145) 

48 

(-46) 

13 

(-D 

35 

(-45) 

Submittals 

1,259 

(+59) 

113 

(-15) 

71 

(-10) 

42 

(-5) 

Substitutions 

31 

(0) 

0 

(0) 

0 

(0) 

0 

(0) 

Change  Orders  * 

289 

(+29) 

91 

(-7) 

66 

(-9) 

25 

(+2) 

RFCs 

157 

(+9) 

17 

(+1) 

12 

(0) 

5 

(+1) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  HHN  recovery  schedule. 

2.  Improve  turnaround  of  RFIs  from  Architect. 

D.  Problem  Areas 

1 .  Potential  disruption  claims  from  HHN  subcontractors. 

2.  Potential  delay  claims  from  HHN. 

3.  HHN  coordination  of  subcontractors. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

a)  Custom  Furniture:  The  City  has  received  Step  2  bids  for  the  Custom  Furniture  and 
they  are  presently  reviewing  the  documents  in  preparation  for  awarding  the  contract 
to  the  apparent  low  bidder,  Stow  Davis.  Base  Bid  and  Alternate  #1  are  affordable 
within  the  City's  budget. 

b)  Systems  Furniture:  PCF&P/SMWM/KH  has  provided  the  City  with  the  1 00% 
complete  construction  Documents  for  their  review. 

c)  Standard  Furniture:  PCF&P/SMWM/KH  has  completed  the  standard  furniture 
selections. 

2.  Construction  Phase  Activities 

a)  Continued  review  of  submittals  and  samples. 

b)  We  have  established  a  weekly  job  site  walk  through  with  the  City  Inspectors,  HHN, 
their  subcontractors,  the  Architects  and  our  subconsultants  to  provide  timely 
resolution  to  Contractor  questions.  Walk-throughs  include  drywall,  mechanical, 
electrical,  plumbing  and  audiovisual  trades. 

c)  SMWM  has  been  meeting  with  subconsultants  to  discuss  the  stage  of  construction 
and  to  improve  their  response  time  to  RFI's  and  field  related  issues. 

B.  Problem  Areas 

1 .  The  City  has  issued  a  significant  number  of  Contract  Deficiency  Notices.  The 
Contractor  appears  to  be  slow  to  respond  with  a  proposal  for  correction  and  then 
slow  to  implement  these  corrections. 

2.  The  Contractor's  project  management  team  appears  to  be  lacking  the  appropriate 
engineering  staff.  This  is  causing  coordination  difficulties  and  will  impact  the 
final  closeout  of  the  life  safety,  fire  protection,  and  MEP  systems. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.       Important  Developments  Since  Last  Report 

1 .  Opened  Custom  Furniture  bids  12/16/94.  After  evaluation,  Stow  Davis  identified  as 
low  bidder.  Action  is  underway  to  award  contract. 

2.  Systems  Furniture  specifications  and  plans  finalized  and  reviewed  by  Library, 
Purchasing,  City  Attorney  and  HRC.  Plan  to  advertise  this  package  1/13/95. 

3 .  Testing  of  the  crucial  reader  chair  ( 1 000+  to  be  manufactured)  proceeding  with 
promising  results.  Samples  to  arrive  in  San  Francisco  1/3/95. 

4.  Participated  in  planning  site  tours  for  Library  Foundation  donors,  scheduled  to  begin 
in  March  1995. 

5.  Preparations  for  move-in  planning  begun,  including  discussions  with  Purchasing, 
CAO  and  DPW  staff  as  well  as  Library  staff. 

6.  Worked  with  the  Library's  Automation  staff  to  initiate  coordination  of  design  and 
installation  of  the  Library's  on-line  network  in  the  building  as  well  as  telephone  and 
cable  TV  cabling. 

7.  Continued  finalizing  text  for  the  building  signage  system. 

8.  Oversaw  selection  of  remaining  equipment  items,  including  a  book  truck  testing 
program  and  specification  of  audio  and  video  equipment  for  public  use. 


Page  7 


I 

i 


5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  November  and 
December  program  activities.  Work  force  information  is  taken  from  subcontractor  certified 
payrolls.  A  total  of  24  subcontractors  performed  work  in  November  including  one  MBE  and  one 
WBE. 

A  total  of  22,713  trade  hours  were  worked  in  November.  Women  worked  2,068  hours  or  9.1%  and 
minorities  (includes  hours  for  minority  women)  worked  9,884.5  hours  or  43.5%  of  the  total  hours. 
Also,  282  individuals  worked  on  this  project,  113  were  minority  males,  10  minority  females  and  13 
non-minority  females. 

Of  the  9,884.5  hours  worked  by  minorities,  Filipinos  worked  8  hours  or  0.0003%,  American 
Indians  worked  210  hours  or  0.009%,  Asian/Pacific  Islanders  worked  1,404  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  6.1%,  Hispanics  worked  4,577  hours  or  20.1%  and 
Blacks  worked  3,685.5  hours  (includes  hours  worked  by  black  women)  or  16.6%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  November. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Carpenter 

29.7% 

29.8% 

6.9% 

8.1% 

Cement  Mason 

50% 

100% 

6.9  % 

0% 

Electrician 

41.7% 

32.6% 

6.9% 

13.8% 

Elevator  Cons. 

25.6% 

29.7% 

6.9% 

15.5% 

Glazier 

39.9% 

34.3% 

6.9% 

0% 

Hod  Carrier 

50.0% 

72.7% 

6.9% 

6.2% 

Insulator 

29.7% 

39.2% 

6.95% 

0% 

Ironworker 

38.4% 

27.7% 

6.9% 

6.9% 

Laborer 

50.0% 

88.2% 

6.9% 

11.9% 

Lather 

36.6% 

44.1% 

6.9% 

.  3.4% 

Operating  Engr. 

50.0% 

96.3% 

6.9% 

0% 

Plasterer 

36.6% 

32.5% 

6.9% 

18.9% 

Plumber 

38.7% 

26.3% 

6.9% 

8.1% 

Roofers 

50.0% 

79.0% 

6.95% 

0% 

Sheetmetal 

27.4% 

56.7% 

6.9% 

14.2% 

Sprinklerfitter 

38.7% 

67.8% 

6.9% 

0% 

Stone  Mason 

50.0% 

0% 

6.9% 

0% 

Tile  Finisher 

20.0% 

0% 

6.9% 

0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  249,641.25  hours  were  worked  on  this  project  between  February  1993  and  November 
1 994;  244,327  trade  hours  and  5,3 14.25  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 


HRC 

CUMULATIVE  % 

HRC 

CUMULATIV 

MINORITY 

OF  TOTAL 

V_/l      1  V_/  1  A  J — i 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Brickmason 

50% 

1.7% 

6.9% 

0% 

Carpenter 

29.7% 

42.5% 

6.9% 

7.5% 

Cement  Mason 

50% 

99.3% 

6.9% 

6.0% 

Electrician 

50% 

35.4% 

6.9% 

9.2% 

Elevator  Con. 

25.6% 

32.3% 

6.9% 

17.5% 

Glazier 

39.9% 

25.9% 

6.95% 

0% 

Hod  Car 

50% 

62.3% 

6.9% 

17.5% 

Insulator 

29.7% 

37.6% 

6.9% 

0% 

Ironworker 

38.4% 

37.9% 

6.9% 

5.3% 

Laborer 

50% 

77.9% 

6.9% 

5.9% 

Lather 

36.6% 

16.5% 

6.9% 

0.004% 

Operating  Engr. 

50% 

47.0% 

6.9% 

0.007% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

21.8% 

6.9% 

14.7% 

Plumber 

38.7% 

32.9% 

6.9% 

6.2% 

Roofer/Water 

50% 

83.9% 

6.9% 

17.3% 

Sheet  Metal 

27.4% 

43.1% 

6.9% 

12.2% 

Sprinkler  Fit. 

38.7% 

55.5% 

6.9% 

0% 

Stone  Mason 

50% 

0% 

6.9% 

0% 

Teamsters 

46.1% 

31.2% 

6.9% 

0% 

Tile  Finisher 

20.0% 

0% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  47.0%  and  for  women 
(trade/non-trade)  it  is  7.1%,  both  figures  holding  steady  from  last  month. 
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MBE/WBE 


The  original  MBE  and  WBE  goals  for  this  project  were  18.6%  and  2.2%  respectively.  The  contract 
was  awarded  with  the  MBE  goal  at  13.53%  and  WBE  goal  at  1.26%.  However,  HHN  indicated 
that  whenever  possible  they  would  continually  try  through  the  balance  of  the  project  to  further 
utilize  MBE  or  WBE  services  in  an  attempt  to  expand  participation. 

HHN  has  a  total  of  three  (3)  MBE  construction  subcontractors  and  2  MBE  equipment/service 
subcontractors.  The  balance  of  the  MBE  and  WBE  goals  are  made  up  of  both  suppliers  and 
construction  companies.  They  are  second  or  even  third  tier  subs  on  this  project.  Over 
$10,000,000.00  has  been  committed  to  M/WBEs'  on  this  project. 


PROGRAM  ACTTVTTTES 


The  HRC  1 1/30/94  meeting  with  Harmon  Contract  concerned  the  lack  of  minority  and  female 
workers  on  their  library  crew.  Harmon  Contract  was  put  on  notice  to  hire  minorities  and  women 
the  next  time  they  increase  their  crew  size.  Harmon  Contract  representative  indicated  that  they 
would  add  to  their  crew  at  the  beginning  of  the  year. 

The  HRC  1 1/30/94  meeting  with  North  Bay  Drywall  and  Oris  Pacheco  resulted  in  a  combining 
carpenters  and  lathers  into  one  classification  -  CA/LA  with  a  new  employment  goal,  just  for  this 
project.  Additionally,  concerns  regarding  Pacheco's  interdependence  on  North  Bay  was  discussed 
at  length.  Pacheco  was  encouraged  to  take  on  more  responsibility. 

Pre-construction  meeting  for  Valley  Sheet  Metal  and  Western  Erecting  were  postponed  until 
January. 

I  attended  a  round  table  discussion  sponsored  by  the  Federal  Office  of  Contract  Compliance 
regarding  the  proposed  changes  to  minority  and  women  employment  goals  on  federally 
funded/assisted  work.  Any  changes  in  the  goals  and  the  affirmative  action  provisions  will  impact 
the  City's  AA  Plan  as  well  as  other  municipalities  AA  Plans.  There  will  be  additional  round  table 
discussion  to  review  other  proposed  revisions  to  the  OFCCP's  AA  regulations. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on  site  monitor  the  project  whenever  I  can. 
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II.       Project  Status  (continued) 


B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
1.        Work  Completed  in  December 

On  Level  26  (lower  level),  rough-in  of  mechanical,  electrical  and  plumbing  is 
progressing  and  is  between  95-100%  complete.  Elevator  installation  is  progressing 
on  elevators  3  through  6.  Lath  and  plaster  at  the  perimeter  walls  was  completed  this 
month.  Metal  wall  framing  is  continuing  on  Level  26  at  about  99%  and  sheetrock  is 
at  48%.  The  lower  level  mechanical  rooms  are  behind  schedule. 

On  Level  40  (main  level),  rough-in  of  mechanical,  electrical,  plumbing  and 
metal  wall  framing  is  between  95-100%  complete.  Sheetrock  is  at  35% 
complete. 

On  Level  52  (upper  main),  metal  wall  framing  is  approximately  90% 
complete  and  sheetrock  is  10%  complete.  Overhead  mechanical,  plumbing 
and  electrical  rough-ins  are  progressing  and  are  at  approximately  95% 
complete.  Rough-in  fire  sprinkler  work  is  100%  complete. 

On  Level  67  (second  floor),  overhead  mechanical,  plumbing,  and  electrical 
is  progressing  on  schedule,  and  is  between  95%  and  100%  complete.  Metal 
wall  framing  is  78%  complete  and  sheetrock  is  about  10%  complete. 
Rough-in  fire  sprinkler  work  is  90%  complete. 

On  Level  82  (third  floor),  metal  wall  framing  has  progressed  to  about  45% 
complete  with  sheetrock  at  7%.  HVAC  and  plumbing  overhead  rough-in  is 
between  90%  and  100%  complete. 

On  Level  97  (fourth  floor),  mechanical  and  plumbing  rough-ins  have 
progressed  to  about  50%  and  87%  complete,  respectively.  Metal  wall 
framing  and  sheetrock  are  approximately  21%  and  5%  complete, 
respectively. 

On  Level  1 12  (fifth  floor),  mechanical  and  plumbing  rough-ins  are 
approximately  25%  and  70%  complete,  respectively.  Metal  wall  framing 
and  sheetrock  are  approximately  13%  and  4%  complete,  respectively. 
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On  Level  126  (the  roof  level/Penthouse),  installation  of  the  linear  atrium  metal 
roofing  has  progressed  to  40%  along  with  plywood  underlayment  at  the  Periodical 
Reading  Room  roof.  Installation  of  metal  roofing  for  the  vaulted  roof  was 
completed  this  month.  Work  associated  with  PCO  nos.  78,  147,  161,  166,  184  and 
1 86  continued  on  the  roof.  Installation  of  structural  support  steel  for  the  main  atrium 
skylight  is  scheduled  for  completion  in  early  January.  Built-up  roofing  which  was 
delivered  to  the  site  and  lifted  to  the  roof  this  month,  will  be  installed  in  January, 
weather  permitting. 

Exterior/Miscellaneous  Items:  The  Grand  Stairs  were  installed.  Erection  of  precast 
panels  and  alignment  remains  at  95%  complete,  and  is  expected  to  be  completed  in 
January  1995  once  the  temporary  manlift  is  removed.  Window  delivery  has 
continued  throughout  this  reporting  period  and  installation  of  windows  has 
progressed  to  approximately  70%  complete. 

Off-site  work  this  month  consisted  of  continued  fabrication  of  the  Alice  Aycock 
Conical  Stairs  at  the  shop  of  Romak  Iron  Works  in  Oakland,  and  delivery  of  the 
stairs  to  the  painter  for  painting.  Delivery  and  erection  is  now  scheduled  for  early 
January  1995. 


2.        Schedule  Summary:  (As  of  December  25,  1994) 


The  revised  contract  completion  date  remains  at  November  30,  1995,  but  the  projected  scheduled 
completion  is  January  30,  1996. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract 
Actual  Field  Progress  to  Date 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
30  Calendar  Days 
January  30,  1996 
61  Calendar  Days 
991  Calendar  Days 
November  30,  1995 
652  Calendar  Days 
Duration  66% 
60% 


3.  December  25  Schedule  Update:  The  City  had  not  received  HHN's  December  25,1994 
Schedule  Update,  but  based  on  its  own  updating  of  HHN's  November  25,  1994  schedule, 
mechanical,  drywall  and  lower  level  mechanical  equipment  rooms  are  considered  critical 
thru  January  1995. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  of  December  25,  1994, 
the  City's  update  of  HHN's  schedule  is  projecting  a  January  30,  1996  completion. 
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5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  December,  the  actual  average  labor  force  was  174  workers  per 
day,  16  workers  more  than  the  planned  labor  force  of  158. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  February  1994  schedule  update  as  the  base  schedule,  this  exhibit  shows  HHN's 
monthly  progress  payments  are  tracking  behind  the  scheduled  late  finish  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-8) 

3,868,433 

3. 

Current  Construction  Contract  Amount 

90,488,233 

4. 

Library  Foundation  Work**** 

1,981,522 

5. 

Art  Commission  Work  (PCOs  138.1  &  154) 

13,260 

6. 

Pending  Changes* 

2,513,737 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

93,001,970 

8. 

Request  for  Changes** 

74,119 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

93,076,089 

10. 

Progress  Payment  for  December  *** 

2,112,733 

11. 

Earned  to  Date  Including  December  Estimate 

53,909,097 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

4,461,507 

(i.e.,  Item  1 1  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

**       The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

***     HHN  has  not  submitted  its  December  payment  application  as  of  the  date  of  this 
report.  This  is  only  an  estimate  and  does  not  include  change  order  costs  for 
December. 

****    To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  #128  -  Children's 
Library  Enhancements,  PCO  #131  -  Gay  and  Lesbian  Collection  Ceiling 
Enhancements,  PCO  #132  -  Implementation  of  Bid  Alternates  7,  8,  9,  and  10. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $3,450,195  to  $4,461,507,  or  an  increase  of 
$1,011,312. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  HHN  Schedule  Slippage 

Issue:  The  City's  update  of  HHN's  November  25,  1994  schedule  is  projecting  a  January  30,  1996 
completion  which  is  61  calendar  days  beyond  the  Revised  Contract  Completion  date  of  November 
30,  1995. 

Action:  The  City  will  work  with  HHN  to  prepare  a  recovery  schedule  to  eliminate  the 
schedule  slippage. 

B.  RFI/PCO  Turnaround 

Issue:  With  the  current  schedule  projecting  slippage  of  61  calendar  days  to  Project  Completion,  it 
is  imperative  that  RFI  and  PCO  turnaround  from  the  Architect  and  the  City  be  monitored  closely  to 
avoid  extended  durations  for  RFI  review  and  PCO  preparation. 

Action:  The  City  will  meet  with  the  Architect  and  review  performance  to  date  and  investigate 
methods  to  improve  the  turnaround  of  RFIs  and  PCOs. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  A2 


LOWER  LEVEL  EQUIPMENT  CRITICAL  PATH 


EXHIBIT  B 


TWO  MONTH  LOOK  AHEAD  SCHEDULE 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  F 


PROJECT  DESCRIPTION 


EXHIBIT  Gl 


OUTSTANDING  SUBMITTALS 


EXHIBIT  G2 


OUTSTANDING  RFIs 


EXHIBIT  G3 


OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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PROGRESS  REPORT  NO.  23 
CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


O'Brien-Kreitzberg 


January  1995 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


February  3,  1995 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   January  1995  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  twenty-third  construction-period  Monthly  Report  for  the  New  Main 
Library,  covering  the  time  period  through  January  31,  1995,  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report 


Very  truly  yours, 


O'BRIEN-KREiTZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 


Enclosure 


L04403/600386 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  late  December  and  January,  the  project  was  impacted  by  inclement  weather.  Despite  the 
inclement  weather,progress  continued  on  enclosing  walls  and  ceilings  on  the  lower  two  levels  and 
installing  mechanical,  electrical  and  plumbing  rough-ins  on  the  remaining  levels. 

Precast  panels  were  realigned  on  the  west  and  north  elevations  of  the  building,  and  the  Contractor 
resumed  installing  windows.  Huber,  Hunt  &  Nichols  (HHN)  also  installed  a  tent  over  the  main 
atrium  skylight  to  mitigate  the  impacts  of  inclement  weather. 


B.  OUTLOOK 

Over  the  next  month,  weather  permitting,  significant  progress  is  expected  with  the  installation  of 
curtain  walls  (east  and  south  elevations)  and  windows  (west  and  north  elevations).  In  the  interior, 
testing  of  the  fire  sprinklers  on  part  of  the  second  level  and  above  should  be  substantially  completed 
in  the  next  month  and  a  half,  which  is  a  key  milestone  for  enclosing  the  ceilings.  In  general,  the 
installation  of  drywall  should  become  the  pacing  activity  this  month  on  the  main,  upper  main  and 
second  level. 
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C.  SCHEDULE 

HHN's  preliminary  update  for  January  25,  1995  is  projecting  a  completion  of  January  24,  1996, 
which  is  approximately  fifty-five  (55)  calendar  days  beyond  the  revised  contract  completion  date  of 
November  30,  1995.  The  City  is  currently  in  negotiations  with  Huber,  Hunt  &  Nichols  regarding  a 
Non-compensable  time  extension  of  thirty  (30)  calendar  days  and  the  development  of  a  recovery 
schedule  to  show  a  December  30,  1995  completion  date. 

Construction  completion  is  currently  planned  for  November  30,  1995  with  move-in  and  occupancy 
targeted  for  first  quarter  1996. 

PHASE 


Early  Excavation 
Preconstruction 
Construction 
FF&E  Installation 
Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

November  30,  1995 

January  27,  1996 

March  28,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $4. 1 10  million,  a  decrease 
of  approximately  $134,000  from  $4,244  million  last  month  (Adjusted).  This  remains  an  important 
item  to  monitor.  At  this  point,  the  project  can  withstand  an  expenditure  of  approximately  $88,909 
each  month  through  November  1995  and  stay  within  the  adjusted  construction  contingency. 


Page  2 


H  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  HHN's 
Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be  asked  to  contribute. 
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1.       PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.       Important  Developments  Since  Last  Report 

1 .  Met  with  Building  Inspection,  the  Fire  Department  and  the  Contractor  to  go  over  the 
inspection  and  testing  requirements  on  the  various  life-safety  systems  in  the 
building. 

2.  Finalizing  the  change  orders  for  the  Children's  Library  and  the  Gay/Lesbian  Center 
upgrades.  The  fmal  cost  will  exceed  the  original  Library  Foundation  budget  by 
approximately  $100K. 

3 .  Continue  to  work  with  HHN  to  update  and  revise  the  construction  schedule.  The 
revised  schedule  is  now  showing  completion  of  the  contract  in  late  January  1995. 
However,  the  schedule  is  also  showing  that  all  work  activities  will  be  completed  by 
the  end  of  November  1995  except  for  air  balancing,  mechanical  and  life-safety 
systems  activation  and  punchlist  work. 


B.  Challenges  for  Next  Month 

1 .  Resolve  the  water  damaged  drywall  issue  with  HHN. 

2.  Finalize  and  submit  billing  to  the  Library  Foundation  for  the  Foundation  funded 

work. 

C.  Problem  Areas 

1 .        The  number  of  change  orders  being  issued  continues  to  be  a  concern.  We  have 

received  notices  from  four  subcontractors  claiming  inefficiencies  due  to  the  number 
of  RFIs  and  change  orders. 
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2.       CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1         HHN  installed  a  tent  over  main  atrium  skylight. 

2.  Final  report  on  damp  gypsum  board  received. 

3.  HUN  requesting  thirty  (30)  calendar  day  time  extension  for  inclement  weather. 

B.  Document  Status 


TOTAL 

TO  DATE 

OUTSTANDING 

DOCUMENT 

01/25/95 

TOTAL  HHN 

CITY 

RFIs 

2,424  (+138) 

44       (_4)     16  (+3) 

28  (-7) 

Submittals 

1,313  (+54) 

136     (+23)     99  (+28) 

37  (-5) 

Change  Orders  * 

299  (+10) 

101     (+10)     58  (-8) 

43  (+18) 

RFCs 

164  (+7) 

18      (+1)      12  (0) 

6  (+1) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Improve  accuracy  of  HHN  Schedule  Updates. 

2.  Improve  turnaround  of  PCOs  to  avoid  stop  work  orders. 

D.  Problem  Areas 

1 .  Notice  of  disruption  claims  from  Garvin,  North  Bay  Drywall  &  F.W.  Spencer. 

2.  Contractor  caused  delays  and  disruptions. 
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3. 


ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

a)  Custom  Furniture:  The  City  Purchasing  Department  is  preparing  an  agreement  for 
Stow  Davis. 

b)  Systems  Furniture:  PCF&P/SMWM/KH  has  provided  copies  of  the  Bid  Documents 
to  the  City  for  bidding.  A  Pre  Bid  conference  was  held  to  assist  the  prospective 
bidders  with  their  review  of  the  bid  packages. 

c)  Standard  Furniture:  PCF&P/SMWM/KH  are  developing  the  one  step  bid  process 
documents  and  technical  specifications  for  the  standard  furniture  package. 

2.  Construction  Phase  Activities 

a)  Review  of  RFI,  submittals,  and  mockups  (light  fixtures,  guardrails). 

b)  Weekly  job  site  walk-throughs  to  resolve  field  generated  questions. 

c)  We  have  focused  our  consultants  and  our  own  attention  to  expediting  RFI 
responses. 

B.  Problem  Areas 

1 .        The  A/E  team  is  still  concerned  about  the  Contractor's  lack  of  appropriate 

engineering  staff.  This  was  discussed  at  the  January  Partnering  Session,  but  has  not 
yet  been  clarified  by  the  Contractor. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.       Important  Developments  Since  Last  Report 

1 .  System  furniture  bid  package  advertised  1/13/95;  pre-bid  conference  held  1/25/95. 
Conference  was  well  attended;  we  anticipate  numerous  bidders. 

2.  Move-in  planning  well  underway.  Library  staff  move  committee  convened.  Work 
started  on  updated  inventory  of  current  and  anticipated  collections.  Library 
administration  has  begun  making  decisions  on  relocation  of  existing  furniture, 
equipment  and  staff  belongings.  Automation  and  telecommunications  installation 
schedule  and  coordination  underway,  in  concert  with  DEC,  Department  of 
Telecommunications  staff,  AT&T  and  others.  Began  drafting  RFP  for  moving 
contract. 

3 .  Library  Foundation  donor  tour  training  underway. 

4.  Library  administration  has  started  presentation  of  recommendations  to  Library 
Commission  on  various  policy  issues  that  must  be  decided  prior  to  move-in,  such  as 
meeting  room  rental  fees,  gifts  of  artwork,  etc. 

5.  Collected  fmal  text  for  Spanish  and  Chinese  translations  of  major  building  signs; 
will  be  part  of  final  text  provided  to  sign  fabricator. 

6.  Handled  numerous  issues  related  to  library  equipment  specifications. 

7.  Continued  to  press  for  expedited  hiring  of  the  new  building  superintendent;  the 
position  is  expected  to  be  filled  in  February  1995. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  December  and  January, 
1995  program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A 
total  of  26  subcontractors  performed  work  in  December  including  two  MBEs. 

A  total  of  28,693.75  trade  hours  were  worked  in  December.  Women  worked  1,779.5  hours  or  6.2% 
and  minorities  (includes  hours  for  minority  women)  worked  1 1,708.75  hours  or  40.8%  of  the  total 
hours.  Also,  242  individuals  worked  on  this  project,  104  were  minority  males,  10  minority  females 
and  7  non-minority  females. 

Of  the  1 1,708.75  hours  worked  by  minorities,  Filipinos  worked  21  hours  or  0.0007%,  American 
Indians  worked  336  hours  or  1.1%,  Asian/Pacific  Islanders  worked  1,506.5  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  5.2%,  Hispanics  worked  5563.74  hours  or  19.3%  and 
Blacks  worked  4,281.5  hours  (includes  hours  worked  by  black  women)  or  14.9%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  December. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Brick/Stone  M. 

50% 

37.2% 

6.9% 

0% 

Carpenter 

29.7% 

11.1% 

6.9% 

5.5% 

Cement  Mason 

50% 

100% 

6.9% 

0% 

Drywall  Inst. 

25.6% 

48.5% 

6.9% 

6.5% 

Electrician 

41.7% 

36.7% 

6.9% 

8.1% 

Elevator  Cons. 

25.6% 

22.8% 

6.9% 

4.8% 

Glazier 

39.9% 

47.0% 

6.9% 

0% 

Hod  Carrier 

50.0% 

83.5% 

6.9% 

23.8% 

Insulator 

29.7% 

23.7% 

6.9% 

1.0% 

Ironworker 

38.4% 

34.7% 

6.9% 

8.0% 

Laborer 

50.0% 

95.3% 

6.9% 

10.3% 

Lather 

36.6% 

10.6% 

6.9% 

0% 

Operating  Engr. 

50.0% 

81.2% 

6.9% 

0% 

Painter 

43.3% 

100% 

6.9% 

0% 

Plasterer 

36.6% 

19.6% 

6.9% 

10.9% 

Plumber 

38.7% 

26.3% 

6.9% 

•  5.9% 

Roofers 

50.0% 

0% 

6.9% 

0% 

Sheetmetal 

27.4% 

45.5% 

6.9% 

8.5% 

Sprinklerfitter 

38.7% 

56.1% 

6.9% 

0% 

Please  note  that  trade  classifications  Stone  Masons  and  Title  Finishers  are  now  included  in  the 
Bricklayer/Stone  Mason  classification  according  to  the  HRC  goal  classifications.  Also,  I  had  to 
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reclassify  North  Bay  Drywall's  work  force  from  carpenters  to  drywall  installers  to  accurately  reflect 
the  work  being  performed.  Therefore,  there  is  a  substantial  reduction  in  carpenter  hours  overall. 

CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  276,882.5  hours  were  worked  on  this  project  between  February  1993  and  December 
1994;  271,528.5  trade  hours  and  5,354.25  non-trade  hours.  The  following  is  a  trade  breakout  of 
goal  attainment  levels  for  minorities  and  women  since  February  1 993 : 


HRC 

CUMULATIVE  % 

HRC 

CUMULATIVE  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Brickmason 

50% 

16.4% 

6.9% 

0% 

Carpenter 

29.7% 

42.5% 

6.9% 

7.5% 

Cement  Mason 

50% 

99.4% 

6.9% 

5.5% 

Drywall  Inst. 

25.6% 

17.1% 

6.9% 

0.0009% 

Electrician 

50% 

35.6% 

6.9% 

9.1% 

Elevator  Con. 

25.6% 

30.0% 

6.9% 

14.4% 

Glazier 

39.9% 

38.4% 

6.95% 

0% 

Hod  Car 

50% 

58.0% 

6.9% 

15.5% 

Insulator 

29.7% 

31.6% 

6.9% 

0% 

T  1 

Ironworker 

38.4% 

37.8% 

6.9% 

5.9% 

Laborer 

50% 

78.2% 

6.9% 

6.0% 

Lather 

36.6% 

8.9% 

6.9% 

0.001% 

Operating  Engr. 

50% 

47.6% 

6.9% 

0.007% 

Painter 

43.3% 

100.0% 

6.9% 

7.2% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

21.5% 

6.9% 

13.7% 

Plumber 

38.7% 

32.0% 

6.9% 

6.2% 

Roofer/Water 

50% 

83.9% 

6.9% 

17.3% 

Sheet  Metal 

27.4% 

43.1% 

6.9% 

12.2% 

Sprinkler  Fit. 

38.7% 

55.5% 

6.9% 

0% 

Stone  Mason 

50% 

0% 

6.9% 

0% 

Teamsters 

46.1% 

31.2% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  46.2%  and  for  women 
(trade/non-trade)  it  is  7.1%,  both  figures  holding  steady  from  last  month. 
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MBEAVBE 


I  am  in  the  process  of  obtaining  information  from  HHN  subcontractors  regarding  the  amount  of 
money  that  has  been  paid  out  to  listed  MBEs  and  WBEs.  I  requested  this  information  last  on 
August  5,  1994.  At  that  time,  subcontractor's  reported  paying  out  a  total  of  $1,716,454.63  to 
M/WBEs. 

During  this  time  I  was  informed  by  Washington  Iron  Works  that  they  would  not  be  able  to  fulfill 
their  MBE  commitment  of  $600,000.00.  They  indicated  that  the  listed  minority  subcontractor  is  not 
able  to  fabricate  the  stainless  steel  rails,  which  is  the  majority  of  their  work  item. 

PROGRAM  ACTIVITIES 

Met  with  James  Fields,  HRC,  and  Neil  Faulk  with  North  Bay  Drywall  on  January  10,  1995  to 
discuss  the  classification  of  their  work  force.  During  our  discussion  it  was  determined  that  the 
carpenters  listed  on  NBD's  certified  payrolls  should  actually  be  classified  as  drywall  installers,  and 
the  lathers  should  be  separated  from  the  carpenters  classification.  This  correction  will  be  made  with 
the  December  Work  Force  Report. 

Met  with  James  Fields,  HRC,  and  Dan  Everett,  F.W.  Spencer  on  January  17,  1995,  to  discuss  the 
under  utilization  of  minority  and  female  plumbers  on  their  crew.  Mr.  Everett  indicated  that  they 
would  be  down  sizing  their  crew,  and  will  maintain  their  minority  and  female  plumber.  This  should 
result  in  higher  hours  for  both. 

Met  with  James  Fields,  HRC,  and  Brent  Carter  with  Western  Erecting,  second  tier  sub  to 
Architectural  Skylight,  on  January  18,  1995  to  discuss  the  HRC  employment  goals  for  this  project. 
Mr.  Carter  indicated  that  they  would  be  working  a  crew  of  about  4-5  individuals  for  a  period  of  5  to 
6  weeks.  It  appears  that  they  will  be  able  to  achieve  the  minority  goal  with  their  present  work  force. 
They  will  need  assistance  with  the  female  goal.  I  will  monitor  their  progress. 

Met  with  James  Fields,  F£RC,  and  Jim  Boggs  and  Ralph  Ruiz  with  Valley  Sheet  Metal,  on  January 
18,  1995,  to  discuss  the  HRC  employment  goals  for  this  project.  They  are  aware  of  the  HRC  goals 
and  have  indicated  that  they  are  taking  steps  to  achieve  them. 

On  January  13,  1995  I  presented  a  workshop  for  7  trainees  from  the  Asian  Neighborhood  Design 
training  center.  Two  women  and  five  minority  men  were  present. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on  site  monitor  the  project  whenever  I  can. 
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n.       Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
L        Work  Completed  in  January 

On  Level  26  (lower  level),  rough-in  of  mechanical,  electrical  and  plumbing  is 
substantially  complete.  Elevator  installation  is  progressing  on  elevators  3  through  6. 
Lath  and  plaster  in  the  air  shafts  is  continuing  this  month.  Drywall  is  approximately 
60%  complete. 

On  Level  40  (main  level),  rough-in  of  mechanical,  electrical,  plumbing  and 
metal  wall  framing  is  substantially  complete.  Drywall  is  over  50%  complete. 

On  Level  52  (upper  main),  metal  wall  framing  is  approximately  92% 
complete  and  drywall  is  15%  complete. 

On  Level  67  (second  floor),  overhead  mechanical,  plumbing,  and  electrical 
is  over  95%  complete.  Metal  wall  framing  is  89%  complete  and  gypsum 
board  is  about  19%  complete. 

On  Level  82  (third  floor),  HVAC  and  plumbing  overhead  rough-in  is  over 
95%  and  100%  complete.  Metal  wall  framing  is  about  47%  complete  with 
gypsum  board  at  14%. 

On  Level  97  (fourth  floor),  mechanical  and  plumbing  rough-ins  are  over  90% 
complete.  Metal  wall  framing  and  gypsum  board  are  approximately  35%  and 
12%  complete,  respectively.  The  southeast  end  of  this  level  is  being  used  as 
a  staging  area  for  the  curtain  wall  installation. 

On  Level  1 12  (fifth  floor),  mechanical  and  plumbing  rough-ins  are 
approximately  95%  and  70%  complete,  respectively.  Wall  framing  and 
drywall  work  can  not  productively  start  until  this  level  is  cleared  of 
miscellaneous  rough-in  materials.  In  addition,  the  southeast  end  is  being 
used  as  a  staging  area  for  the  curtain  wall  installation. 

On  Level  126  (the  roof  level/Penthouse),  installation  of  the  linear  atrium 
metal  roofing  was  completed.  Installation  of  metal  roofing  for  the  Periodical 
Reading  Room  is  approximately  70%  complete.  Work  associated  with  PCO 
nos.  78,  147,  161,  166,  184  and  186  continued  on  the  roof.  Structural  support 
steel  for  the  main  atrium  skylight  was  completed.  Built-up  roofing  which 
was  delivered  to  the  site  and  lifted  to  the  roof  last  month,  will  be  installed  in 
February,  weather  permitting. 
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Exterior/Miscellaneous  Items:  Erection  and  alignment  of  precast  panels 
remains  at  95%  complete.  Precast  panels  on  the  Larkin  and  Fulton  Street 
sides  of  the  building  were  out  of  alignment  and  it  took  the  Contractor  until 
late  January  to  correct  the  alignment  problem.  As  a  result,  the  Contractor 
could  not  install  windows  or  subsequent  work  in  the  area  (e.g.  metal  studs, 
drywall)  until  the  precast  panels  were  realigned.  Window  delivery  has 
continued  throughout  this  reporting  period  and  installation  of  windows  has 
progressed  to  approximately  90%  complete.  The  Alice  Aycock  Corneal 
Stairs  is  scheduled  for  delivery  on  January  30,  1995.  Off-site  work  this 
month  consisted  of  the  interior  window  wall  system  fabrication. 

2.  Schedule  Summary:  (As  of  January  25,  1994) 

The  contract  completion  date  remains  at  November  30,  1995. 

Notice  to  Proceed  March  15,  1993 

Original  Project  Duration  961  Calendar  Days 

Original  Completion  Date  October  31,  1995 

Time  Extensions  Approved  30  Calendar  Days 

Projected  HHN  Schedule  Completion  January  24,  1996 

Projected  HHN  Schedule  Slippage  55  Calendar  Days 

Revised  Contract  Duration  990  Calendar  Days 

Revised  Completion  Date  November  30,  1995 

Calendar  Days  Elapsed  (since  NTP)  68 1  Calendar  Days 

Calendar  Days  Elapsed/Revised  Contract  Duration  68.8% 

Actual  Field  Progress  to  Date  64% 

3.  January  25  Schedule  Update:  The  City  had  not  received  HHN's  final  January  25, 
1995  Schedule  Update.  HHN's  preliminary  schedule  update  shows  a  projected 
completion  of  January  24,  1996. 

4.  Exhibit  A,  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  HHNs  preliminary 
January  25,  1995  schedule  update  projects  a  completion  of  January  24,  1996. 

5.  Exhibit  B,  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 


6.        Exhibit  C.  Planned  Versus  Actual  Field  Labor: 
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6.  Exhibit  C,  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  January  1995,  the  actual  average  labor  force  was  180 
workers  per  day,  6  workers  more  than  the  planned  labor  force  of  174.  This 
comparison  is  based  on  HHN's  schedule  update  as  of  June  1 994. 

7.  Exhibit     Progress  Payment  Projection: 

Using  the  February  1994  schedule  update  as  the  base  schedule,  this  exhibit  shows 
HHN's  monthly  progress  payments  picked  up  somewhat  this  month,  but  continue  to 
track  behind  the  scheduled  late  finish  dates  by  approximately  $4.5  million. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-8) 

3,868,433 

3. 

Current  Construction  Contract  Amount 

90,488,233 

4. 

Library  Foundation  Work* 

1,928,213 

5. 

Art  Commission  Work  (PCOs  138.1  &  154) 

16,575 

6. 

Pending  Changes** 

2,144,007 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

92,632,240 

8. 

Request  for  Changes*** 

43,249 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

92,675,489 

10. 

Progress  Payment  for  January 

2,838,164 

11. 

Earned  to  Date  Including  January  Estimate 

57,005,724 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

4,110,901 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus 

Item  4  &  5) 

*         To  be  funded  separately.  Included  in  this  work  is  PCO  #67. 1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  nos.  128,  128".  1, 
128.2,  128.3  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and  Lesbian 
Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid  Alternates  7, 
8,  9  and  10. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

2.  Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $4,244,251  (Adjusted)  to  $4,1 10,901,  or  a 
decrease  of  $133,350. 
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m.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  HHN  Schedule  Slippage 

Issue:  HHN's  preliminary  January  25,  1994  schedule  update  is  projecting  a  January  24,  1996 
completion,  which  is  fifty-five  (55)  calendar  days  beyond  the  Revised  Contract  Completion  date  of 
November  30,  1995. 

Action:   The  City  is  currently  negotiating  a  non-compensable  time  extension  of  thirty  (30) 
calendar  days,  and  a  recovery  schedule  to  project  a  December  30,  1995  completion  date. 

B.  PCO  Turnaround 

Issue:  With  the  current  schedule  projecting  slippage  of  fifty-five  (55)  calendar  days  to  Project 
Completion,  it  is  imperative  that  PCO  turnaround  from  the  Architect  and  the  City  be  monitored 
closely  to  avoid  extended  durations  for  PCO  preparation.  The  City  has  issued  numerous  stop  work 
orders  to  mitigate  the  cost  of  rework  due  to  PCOs. 

Action:  The  City  has  started  issuing  "Field  Orders"  for  work  that  must  be  changed  in  the 
field.  In  addition,  PCO  preparation  is  monitored  on  a  weekly  basis  to  facilitate  timely 
issuance  by  the  Architect. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  B 


THREE  MONTH  LOOK  AHEAD  SCHEDULE 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  F 


PROJECT  DESCRIPTION 


EXHIBIT  Gl 


OUTSTANDING  SUBMITTALS 


EXHIBIT  G2 


OUTSTANDING  RFIs 


EXHIBIT  G3 


OUTSTANDING  CHANGE  ORDERS 
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SAN   FRANC  I  SCO   NEW  MAIN  LIBRARY 
DECEMBER   1AA4  MONTHLY  REPORT 
Summary  Bar  Chart 


EXHIBIT  A 
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EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  F 


PROTECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 
-  Owner: 


-  Project  Management: 


-  Architect: 


-  Construction  Manager 


-  General  Contractor: 


City  and  County  of  San  Francisco 

Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Pei  Cobb  Freed  &  Partners 
Simon  Martin-Vegue  Winkelstein  &  Moris 
Associated  Architects 

Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 

Huber,  Hunt  &  Nichols,  Inc. 
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City  and  County  of  San  Francisco 
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February  1995 
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City  and  County  of  San  Francisco  Department  of  Public  Works 

Bureau  of  Engineering  Project  Management  Division 

MEMORANDUM 

TO:       Kathy  Page  DATE:  February  13,  1995 

Chief  Librarian 

FROM:  James  ChiaQ^*^ 
Project  Manager 

SUBJECT:  Chinatown  Branch  Library 

Status  Report  -  February  1995 

•  Contractor  completed  construction  of  underpinning  at  1  Line. 
Contractor  continued  construction  of  footings  between  D.l  Line 
and  E  Line. 

•  Contractor  completed  concrete  pour  of  the  footings  between  C 
Line  and  D  Line.  Contractor  completed  backfilling  of  the 
subgrade  between  C  Line  and  D  Line. 

•  Contractor  continued  concrete  demolition  and  excavation  for 
footing  in  the  basement  of  the  existing  building. 

•  The  structural  steel  submittals  for  the  new  building  have  been 
approved.  Contractor  will  begin  fabrication  soon. 

•  We  are  making  more  progress  in  the  field  now.  We  will  make 
even  more  progress  when  the  structural  steel  for  the  new 
building  is  erected. 

•  ■  It  appears  that  the  cost  of  the  extra  work  will  exceed  the 
amount  that  we  estimated  in  July  1994.  We  do  not  have  all  the 
price  quotations  at  this  time  and  have  not  completed  our 
negotiation  with  the  contractor.  As  soon  as  we  have  more 
accurate  figures,  we  will  report  it  to  you  and  to  the  Library 
Commission. 

•  The  contractor's  latest  schedule  shows  that  the  work  would  not 
be  completed  until  March  of  1996.  We  are  meeting  with  him  to 
see  if  it  could  be  finished  sooner. 


•    Construction  Schedule 

Notice  to  Proceed:  April  4,  1994 

Time  Allowed  for  Completion:  480  Calendar  days 

Original  Completion  Date:  July  27,  1995 

We  are  approximately  five  months  behind  schedule. 


Construction  Cost 

Original  Contract  Cost:  $3,164,832 

Approved  Change  Orders:  $  497,728 

Modified  Contract  Amount:  $3,662,560 

Payments  to  the  Contractor:  $1,256,230 


1680  MISSION  STREET,  SAN  FRANCISCO,  CA  94103  (415)  554-8200  /  FAX  (415)  554-8203 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


March  10,  1995 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   February  1995  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  twenty-fourth  construction-period  Monthly  Report  for  the  New  Main 
Library,  covering  the  time  period  through  February  28,  1995,  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 


O'BRIEN-KREITZBERG  &  ASSOCIATES,  INC. 


Terry  W.  Micheau 
Project  Manager 


Enclosure 


L04405/600386 


O'Brien-Kreitzberg  &  Associates,  Inc. 
Telephone  (415)777-0188 
Fax  (415)777-3023 


Bayside  Plaza 

1 88  The  Embarcadero 

San  Francisco,  CA 

94105-1235 


DISTRIBUTION  LIST 

City  and  County  of  San  Francisco 


Frank  M.  Jordan,  Mayor 


Mr.  Rudolf  Nothenberg 
Mr.  John  F.  Cribbs 
Mr.  Robert  T.  Cockburn 
Mr.  Robert  E.  Badgley 
Mr.  Norman  M.  Karasick 


Mr.  James  Cheng 
Mr.  Don  Eng 
Mr.  Joe  Cheung 
Mr.  Ray  Fong 


San  Francisco  Library  Commission 


Library  Foundation  of  San  Francisco 


Mr.  James  P.  Herlihy,  President 

Ms.  Karen  Crommie 

Mr.  Thomas  H.  Gee 

Mr.  Walter  G.  Jebe  Sr. 

Ms.  Fran  Street 

Mr.  Norman  Wechsler 

Ms.  Jan  Zivic 


Ms.  Sherry  Thomas 
Mr.  James  Edgar 
Mr.  Dale  Carlson 


San  Francisco  Public  Library 

Mr.  Kenneth  Dowlin 
Ms.  Kathy  Page 
Mr.  Bill  Lynch 


San  Francisco  Arts  Commission 


Architect 


Ms.  Anne  Healy 
Ms.  Debra  Lehane 
Ms.  Joanne  Chow  Winship 
Ms.  Susan  Pontious 


Pei  Cobb  Freed  &  Partners 

Mr.  James  Freed 

Mr.  Werner  Wandelmaier 

Simon  Martin-Vegue  Winkelstein  Moris 

Ms.  Cathy  Simon 

Mr.  Anthony  Bernheim 


Construction  Manager 

Mr.  Rob  Robinson     Ms.  Laurie  Togashi 
Mr.  Terry  Micheau    Mr.  Luis  Zurinaga 
Mr.  Ron  Johnson 


SAN  FRANCISCO  NEW  MAIN  LIBRARY 


MONTHLY  REPORT 
FEBRUARY  1995 

TABLE  OF  CONTENTS 


I.        Executive  Summary 


A.  Overview  1 

B.  Outlook  1 

C.  Schedule  2 

D.  Budget/Cost  2 

II.  Project  Status 

A.  Management  Summaries  3 

B.  Schedule  11 

C.  Cost  14 

III.  Areas  of  Concern 

A.  HHN  Schedule  Slippage  15 

B.  RFI/PCO  Turnaround  15 


Exhibits 

A. 

Summary  Bar  Chart  Schedule 

B. 

Two  Month  Look  Ahead  Schedule 

C. 

Planned  vs.  Actual  Field  Labor  (ES) 

D. 

Progress  Payment  Projection 

E. 

Project  Photographs 

F. 

Project  Description 

Gl. 

Outstanding  Submittals 

G2 

Outstanding  RFIs 

G3. 

Outstanding  Change  Orders 

I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  this  reporting  period  HHN  started  enclosing  walls  and  ceilings  on  the  upper  main  and 
second  level.  The  Contractor  also  started  applying  base  coat  of  paint  on  the  lower  level  walls  and 
ceilings.  Installing  mechanical,  electrical  and  plumbing  rough-ins  on  the  remaining  levels. 

Installed  curtain  wall  on  the  east  and  south  elevations  of  the  building,  and  windows  on  the  west  and 
north  elevations. 

B.  OUTLOOK 

In  the  interior,  the  remaining  tests  for  the  fire  sprinkler  system  is  expected  to  be  completed  in  March 
and  early  April.  The  fire  sprinkler  system  is  a  key  milestone  for  enclosing  the  ceilings.  In  general, 
close-in  punch  work,  close-in  inspections  and  the  installation  of  drywall  is  pacing  work  on  the 
lower  main,  upper  main  and  second  levels. 
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C.  SCHEDULE 


The  City  granted  a  non-compensable  time  extension  of  thirty  (30)  calendar  days  to  HHN  who  is  to 
develop  a  recovery  schedule  to  show  a  December  30,  1995  completion  date. 

Construction  completion  is  currently  planned  for  December  30,  1995  with  move-in  and  occupancy 
targeted  for  first  quarter  1996. 


PHASE 
Early  Excavation 
Preconstruction 
Construction 
FF&E  Installation 
Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

December  30,  1995 

January  27,  1996 

March  28,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $4,184  million,  an  increase 
of  approximately  $123,000  from  $4,060  million  last  month.  This  remains  an  important  item  to 
monitor.  At  this  point,  the  project  can  withstand  an  expenditure  of  approximately  $81,600  each 
month  through  December  1995  and  stay  within  the  adjusted  construction  contingency. 
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H.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  HHN's 
Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be  asked  to  contribute. 
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1.       PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Met  with  the  Building  Inspectors,  Fire  Inspectors,  the  design  team  and  the 
Contractor  to  go  over  the  testing  procedures  for  the  smoke  evacuation  system.  The 
Contractor  was  not  prepared  for  the  meeting  and  indicated  that  it  is  still  too  early  to 
start  the  discussions  on  the  testing  procedures. 

2.  The  final  cost  of  the  Children's  Library  and  Gay/Lesbian  Center  will  exceed  the 
original  Library  Foundation  budget  by  approximately  $75,000. 

3 .  The  Contractor  is  extremely  concerned  with  the  turn  around  time  for  RFIs,  as  a 
result,  we  are  now  holding  weekly  site  walks  with  the  design  team  and  the 
Contractor  to  identify  the  problems  and  to  make  sure  that  the  RFIs  are  answered  in  a 
timely  manner. 

4.  Continuing  to  work  with  HHN  to  refine  construction  schedule.  Finalizing  the 
change  order  for  rain  delays. 

B.  Challenges  for  Next  Month 

1 .       Resolve  the  water  damaged  drywall  issue  with  HHN. 

C.  Problem  Areas 

1 .       Received  notices  from  four  subcontractors  claiming  inefficiencies  due  to  the  number 
of  RFIs  and  Change  Orders. 
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2.       CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A       Important  Developments  Since  Last  Report 

1         Completed  negotiations  for  non-compensible  30  CD  time  extension  for  inclement 
weather. 

2.       Dry  weather  in  February  improved  work  conditions  and  productivity. 
B.       Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  02/28/95  TOTAL         HHN  CITY 


RFIs 

2,598 

(+174) 

82 

(+38) 

15 

(-1) 

67 

(+39) 

Submittals 

1,357 

(+44) 

116 

(-20) 

84 

(-15) 

32 

(-5) 

Change  Orders  * 

315 

(+16) 

125 

(+24) 

58 

(-0) 

67 

(+24) 

RFCs 

178 

(+14) 

15 

(-3) 

7 

(-5) 

8 

(+2) 

(  )  Values  show  changes  from  last  month 
*   Excludes  known  Change  Orders  pending  release  by  the  Architect. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Improve  accuracy  of  HHN  Schedule  Updates. 

2.  Improve  wall  and  ceiling  close-up  inspection  request  procedures. 

D.  Problem  Areas 

1 .  HHN  Monthly  Report  delay  comments. 

2.  CDN  caused  delays  and  disruptions. 


Page  5 


3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 

A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

a)  Custom  Furniture:  The  City  Purchasing  Department  has  prepared  an  agreement  for 
Stow  Davis. 

b)  Systems  Furniture:  While  four  (4)  Step  1  Bids  were  received,  two  (2)  out  of  four 
Step  1  bid  proposals  appear  to  be  inconsistent  with  the  bid  document  requirements. 
The  bid  documents  will  be  revised  and  simplified  for  use  in  rebidding  the  work. 

c)  Standard  Furniture:  PCF&P/SMWM/KH  are  developing  the  one  step  bid  process 
documents  and  technical  specifications  for  the  standard  furniture  package. 

2.  Construction  Phase  Activities 

a)  Pre-Building  commissioning  and  Pre-Smoke  Testing  meetings  have  been  held. 

b)  The  Architects  and  the  consultants  are  participating  in  field  walk-throughs  to 
cooperate  with  the  Contractor  in  resolving  field  issues. 

c)    Working  with  the  Contractor  to  assist  them  in  resolving  Contract  Deficiencies. 

B.  Problem  Areas 

1 .       The  A/E  team  is  still  concerned  about  the  Contractor's  lack  of  appropriate 

engineering  staff.  Meetings  have  been  held  to  assist  the  Contractor  with  the  Building 
Commissioning  and  the  Smoke  Testing  Program.  The  Contractor  and  their 
subcontractors  have  been  ill  prepared  for  these  meetings. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.       Important  Developments  Since  Last  Report 

1 .  Custom  Furniture  contract  with  Stow  Davis  signed;  certification  process  underway; 
Stow  Davis  should  be  able  to  start  work  by  beginning  of  March. 

2.  Systems  Furniture  package  will  be  re-bid  in  mid-March  to  encourage  wider 
participation.  Bid  documents,  therefore,  is  being  simplified  by  SMWM. 

3.  Coordination  of  FF&E  installation  and  various  move-in  activities  is  underway.  The 
staff  move-in  committee  is  remeasuring  the  Library  collection  and  helping  prepare 
the  move  contract  RFP  and  beginning  to  "map"  the  collection  in  the  new  building. 

4.  Sign  schedule  has  been  finalized,  with  the  exception  of  donor  text,  which  will  be 
provided  to  the  sign  subcontractor  as  a  subsequent  package. 

5.  The  New  Main  Library  building  superintendent  has  been  hired  and  his  orientation  is 
underway. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  January  and  February, 
1995  program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A 
total  of  28  subcontractors  performed  work  in  January  including  one  MBE  and  one  WBE. 

A  total  of  27, 105.75  trade  hours  were  worked  in  January.  Women  worked  1,970.5  hours  or  7.2% 
and  minorities  (includes  hours  for  minority  women)  worked  1 1,41 1.75  hours  or  42.1%  of  the  total 
hours.  Also,  288  individuals  worked  on  this  project,  1 13  were  minority  males,  9  minority  females 
and  8  non-minority  females. 

Of  the  1 1,41 1.75  hours  worked  by  minorities,  Filipinos  worked  471  hours  or  1.7%,  American 
Indians  worked  347  hours  or  1.2%,  Asian/Pacific  Islanders  worked  1,215  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  4.4%,  Hispanics  worked  5,263.74  hours  or  19.4%  and 
Blacks  worked  4,1 15  hours  (includes  hours  worked  by  black  women)  or  15.1%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  December. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50% 

14.3% 

6.9% 

0% 

Carpenter 

29.7% 

4.4% 

6.9% 

0% 

Cement  Mason 

50% 

100% 

6.9% 

0% 

Drywall  Inst. 

25.6% 

50.4% 

6.9% 

6.6%  • 

Electrician 

41.7% 

27.5% 

6.9% 

14.2% 

Elevator  Cons. 

25.6% 

27.5% 

6.9% 

0% 

Glazier 

39.9% 

52.6% 

6.9% 

0% 

Hod  Carrier 

50.0% 

45.6% 

6.9% 

23.8% 

Insulator 

29.7% 

18.4% 

6.9% 

11.1% 

Ironworker 

38.4% 

42.6% 

6.9% 

12.2% 

Laborer 

50.0% 

77.9% 

6.9% 

8.8% 

Lather 

36.6% 

24.2% 

6.9% 

0% 

Operating  Engr. 

50.0% 

100.0% 

6.9% 

0% 

Painter 

43.3% 

68.6% 

6.9% 

0% 

Plasterer 

36.6% 

25.1% 

6.9% 

10.4% 

Plumber 

38.7% 

30.4% 

6.9% 

7.3% 

Roofers 

50.0% 

100.0% 

6.9% 

0% 

Sheetmetal 

27.4% 

44.0% 

6.9% 

10.3% 

Sprinklerfitter 

38.7% 

44.0% 

6.9% 

8.5% 

Stone  Mason 

50.0% 

0% 

6.9% 

0% 

Taper 

43.3% 

88.3% 

6.9% 

0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  304,073.75  hours  were  worked  on  this  project  between  February  1993  and  January  1995; 
298,634.5  trade  hours  and  5,439.25  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 


L/UJVlULiAll  vC  /O 

fT  TA/fT  TT  ATT\7TJ  0/ 
UUJVlUl^All  VXl  /o 

MlNUKil  I 

f~XE  TVYT  A  T 

Ur  1U1AL 

L'L.'K  A  AT  C 

/^C  TAT  A  T 

Ur  1U1AL 

GOAT 

TR  ADF  HOT  IRS 

fiOAT 

TR  ADF  HOT  IRS 

Brickmason 

50% 

14.6% 

6.9% 

0% 

Camenter 

29.7% 

48.4% 

6.9% 

6.0% 

Cempnt  Mason 

50% 

99.4% 

6.9% 

5.0% 

Drvwall  Inst 

25.6% 

40.3% 

6.9% 

8.0% 

Electrician 

J — ■  1  \*  V./  LI  IwlUll 

50% 

33:1% 

6.9% 

8.1% 

Elevator  Con 

25.6% 

22.9% 

6.9% 

10.9% 

VJ  1  Lit-,  I  Wl 

39.9% 

39.4% 

6.95% 

0% 

Hod  Car 

50% 

56.4% 

6.9% 

16.6% 

Insulator 

29.7% 

37.6% 

6.9% 

3.5% 

Ironworker 

38.4% 

37.5% 

6.9% 

5.9% 

Laborer 

50% 

78.1% 

6.9% 

5.8% 

Lather 

36.6% 

17.5% 

6.9% 

0.005% 

Operating  Engr. 

50% 

48.2% 

6.9% 

0.007% 

Painter 

43.3% 

81.7% 

6.95% 

0% 

Pile  Driver 

J.    llv  J — '  1  X  V  Wl 

29.7% 

30.0% 

6  9% 

7  2% 

Plasterer 

36.6% 

22.3% 

6.9% 

12.5% 

Plnmhpr 

38  7% 

JU.  /  /  u 

31  9% 

6  9% 

5  6% 

RooferAVater 

50% 

84.6% 

6.9% 

16.3% 

Sheet  Metal 

27.4% 

43.7% 

6.9% 

10.1% 

Sprinkler  Fit. 

38.7% 

49.9% 

6.9% 

4.6% 

Stone  Mason 

50% 

12.6% 

6.9% 

0% 

Teamsters 

43.3% 

45.7% 

6.9% 

0% 

NON-TRADE 

Conservator 

0% 

0% 

41.1% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  45.3%  and  for  women 
(trade/non-trade)  it  is  5  .0%,  which  represents  a  slight  decrease  for  minorities  and  a  substantial 
decrease  for  women. 
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PROGRAM  ACTIVITIES 


Met  with  Ray  Guaraglia,  Neil  Faulk  with  North  Bay  Drywall,  and  James  Fields,  HRC,  February  3, 
1995  to  discuss  Ray  Guaraglia's  work  force  on  this  project.  I  had  received  several  inquiries  regard 
their  work  force.  After  review  of  Guaraglia's  certified  payrolls,  it  was  noted  that  he  had  exceed  the 
goal  for  minority  tapers.  He  did  not  have  any  women  on  his  crew.  Mr.  Guaraglia  explained  that  he 
just  recently  increased  his  crew  from  1  person  to  6,  and  he  would  be  dropping  back  to  3  workers  for 
the  next  week.  He  explained  that  he  did  not  have  enough  area  ready  to  warrant  a  larger  crew.  I 
acknowledged  this  to  be  accurate.  I  informed  him  that  at  some  point  soon,  they  should  have 
sufficient  work  to  employ  a  larger  crew  on  a  more  steady  basis,  and  it  was  my  exception  that  he 
would  have  a  more  diversified  work  force  that  included  a  female,  even  if  he  had  to  hire  a  female 
apprentice. 

Met  with  Dale,  A  &  B  Painting,  and  James  Fields  on  February  7,  1995  to  review  the  affirmative 
action  provisions  for  this  project.  A  &  B  was  scheduled  to  begin  work  provisions  for  this  project. 
They  stated  that  they  would  not  have  any  problems  with  the  minority  and  female  employment  goals. 

Met  with  Bill  Fallis,  MetSec  Industries  on  February  13,  1995  to  review  the  affirmative  action 
provisions  for  this  project.  MetSec  will  have  a  crew  of  only  2  millwrights  and  2  technicians.  They 
do  not  foresee  any  problems  with  the  minority  goal.  We  will  work  together  should  he  need  to 
employ  a  female  millwright. 

James  Fields  and  I  performed  an  official  project  walk-through  for  HRC  on  February  15,  1995. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on  site  monitor  the  project  whenever  I  can. 
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II.       Project  Status  (continued) 


B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
1.        Work  Completed  in  February 

On  Level  26  (lower  level),  installation  of  elevators  three  through  six  continues  to 
progress.  Drywall  is  78%  complete,  taping  68%.  Primer  paint  is  approximately  6% 
complete.  Installation  of  recessed  ceiling  electrical  fixtures  and  drywall  ceiling 
started  this  month.  Contractor  installing  metal  door  frames.  Interior  curtain  wall 
framing  will  start  next  month. 

On  Level  40  (main  level),  a  small  amount  of  HVAC  and  electrical  overhead 
pickup  work  took  place  with  drywall  continuing  at  86%  complete  and  taping 
at  41%  complete.  Primer  paint  will  start  next  month. 

On  Level  52  (upper  main),  metal  wall  framing  continued  at  95%  complete 
with  drywall  at  53%  and  taping  at  26%  complete. 

On  Level  67  (second  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-in  is  substantially  complete.  Metal  wall  framing  is  94%  complete  with 
drywall  at  48%  and  taping  at  29%  complete.  Installation  of  recessed  ceiling 
electrical  fixtures  started  this  month  with  drywall  on  the  ceilings  following 
close  behind.  Fire  sprinkler  testing  is  scheduled  for  March  1995. 

On  Level  82  (third  floor),  overhead  HVAC,  plumbing  and  electrical  rough-in 
is  substantially  complete.  Metal  wall  framing  is  71%  complete,  with  drywall 
at  21%,  and  taping  at  14%  complete.  Electrical  wall  rough-in  is  ahead  of 
drywall.  Fire  sprinkler  testing  is  scheduled  for  March,  1995. 

On  Level  97  (fourth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  are  continuing  between  95%  and  99%  complete.  Metal  wall 
framing  is  60%  complete  with  drywall  at  16%  and  taping  at  12%  complete. 
Electrical  wall  rough-in  is  ahead  of  drywall.  Fire  sprinkler  testing  is 
scheduled  for  March,  1995. 
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On  Level  112  (fifth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  are  continuing  between  70%  and  95%  complete.  Metal  wall 
framing  is  20%  complete  with  drywall  at  7%  complete.  Taping  is  scheduled 
to  start  next  month.  The  south  side  of  this  level  is  being  used  as  a  material 
staging  area  for  Spencer/Superior  and  Harmon.  Skylight  installation  is 
scheduled  to  commence  around  the  first  of  next  month.  Fire  sprinkler  testing 
is  scheduled  to  start  in  March,  1995. 

On  Level  126  (the  roof  level/Penthouse),  installation  of  metal  roofmg  on  the 
periodical  Reading  Room  was  completed.  Exterior  curtain  wall  framing  at 
the  Periodical  Reading  Room  will  start  on  or  about  the  first  of  next  month. 
Built-up  roofing  was  started  and  is  approximately  40%  complete.  Wall 
framing  in  the  mechanical  penthouse  is  75%  complete,  with  drywall  at  10%. 

Exterior/Miscellaneous  Items:  Installation  of  precast  panels  remains  at  95%. 
Window  delivery  has  continued  throughout  this  reporting  period  and  is 
currently  94%  complete.  The  Alice  Aycock  Conical  Stair  was  delivered  on 
January  30,  1995,  and  erected.  Off-site  work  consisted  of  fabrication  of 
interior  window  wall  systems  and  millwork. 


Schedule  Summary:  (As  of  February  25,  1994) 

The  City  awarded  a  non-compensible  contract  time  extension  of  30  calendar  days  for 
inclement  weather  experienced  by  the  Contractor  between  November  7,  1994  and 
January  21,  1995.  Accordingly,  by  Proposed  Change  Order  No.  207,  the  contract 
completion  date  was  revised  to  December  30,  1995. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract 
Actual  Field  Progress  to  Date 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
60  Calendar  Days 
January  15,  1996 
16  Calendar  Days 
1020  Calendar  Days 
December  30,  1995 
712  Calendar  Days 
Duration  69.8% 
68.3% 
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3.  February  25  Schedule  Update:   The  City  had  not  received  HHN's  February  25, 
1995  Schedule  Update.  The  City's  update  of  HHN's  January  25,  1995  schedule 
shows  a  projected  completion  date  of  January  15,  1996.  HHN  is  expected  to  provide 
a  recovery  schedule  which  would  reflect  a  December  30,  1995  completion  date. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  The  City's  update  of 
HHN's  January  25,  1995  schedule  update  projects  a  completion  of  January  15, 

1996. 


5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  February  1995,  the  actual  average  labor  force  was  220 
workers  per  day,  41  workers  more  than  the  planned  labor  force  of  179.  This 
comparison  is  based  on  HHN's  schedule  update  as  of  June  1994. 

7.  Exhibit  D,  Progress  Payment  Projection: 

Using  the  City's  update  of  the  January  1995  schedule  update  as  the  base  schedule, 
this  exhibit  shows  HHN's  monthly  progress  payments  continue  to  track  slightly 
behind  the  late  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-9) 

4,153,033 

3. 

Current  Construction  Contract  Amount 

90,772,833 

4. 

Library  Foundation  Work* 

1,978,213 

5. 

Art  Commission  Work  (PCOs  138.1, 1 54  &  213) 

23,838 

6. 

Pending  Changes** 

1,950,032 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

92,722,865 

8. 

Request  for  Changes*** 

82,717 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

92,805,582 

10. 

Progress  Payment  for  February**** 

2,830,786 

11. 

Earned  to  Date  Including  February  Estimate 

59,836,510 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

4,183,731 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        To  be  funded  separately.  Included  in  this  work  is  PCO  #67. 1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  nos.  128,  128.1, 
128.2,  128.3  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and  Lesbian 
Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid  Alternates  7, 

8,  9  and  10. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****    HHN  has  not  submitted  its  February  payment  application  as  of  the  date  of  this  report. 
This  is  only  an  estimate  and  does  not  include  change  order  costs  for  February  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $4,060,901  (Adjusted)  to  $4,183,731,  or  an 
increase  of  $122,830. 
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ID.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.       FIELD  WORK  ORDER  (FWO)  TURNAROUND 

Issue:  It  is  imperative  that  FWO  turnaround  from  the  Architect  and  the  City  be  monitored  closely 
to  avoid  extended  durations  to  resolve  field  issues,  and  to  mitigate  claims  for  labor  inefficiencies 
and  disruptions. 

Action:  As  of  February  27,  1995,  City  and  HHN  representatives  will  walk  the  project  each  week  to 
identify  field  issues  that  are  impeding  progress,  and  assign  action  to  the  appropriate  party  to 
expeditiously  resolve  the  issue. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  B 


THREE  MONTH  LOOK  AHEAD  SCHEDULE 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  F 


PROJECT  DESCRIPTION 


EXHIBIT  Gl 


OUTSTANDING  SUBMITTALS 


EXHIBIT  G2 


OUTSTANDING  RFIs 


EXHIBIT  G3 


OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


Trie  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


-  Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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SAN  FRANCISCO  NEW  MAIN  LIBRARY 


PROGRESS  REPORT  NO.  25 
CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


O'Brien-Kreitzberg 


March  1995 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


April  6,  1995 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
1680  Mission  Street,  4th  floor 
San  Francisco,  CA  94103 

Subject:   March  1995  Progress  Report 

San  Francisco  New  Main  Library  Project 

Dear  Jim: 

Enclosed  is  the  twenty-fourth  construction-period  Monthly  Report  for  the  New  Main 
Library,  covering  the  time  period  through  March  31,  1995,  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 


Terry  W.  Micheau 
Project  Manager 

Enclosure 
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O'Brien-Kreitzberg  &  Associates.  Inc.     Bayside  Plaza 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  this  reporting  period,  HHN  continued  enclosing  walls  and  ceilings  on  the  upper  main  and 
second  level.  The  Contractor  also  continued  applying  the  base  coat  of  paint  on  the  lower  level, 
main  level,  and  upper  main  walls  and  ceilings.  The  installation  of  metal  studs  and  drywall  is 
continuing  on  the  remaining  levels. 

At  the  roof  level,  HHN  removed  the  temporary  tent  over  the  main  atrium  skylight,  and  started 
installing  the  window  panels  on  and  around  the  main  atrium  skylight. 

B.  OUTLOOK 


In  the  interior,  the  remaining  tests  for  the  fire  sprinkler  system  is  expected  to  be  completed  by  mid 
April.  The  fire  sprinkler  system  is  a  key  milestone  for  enclosing  the  ceilings.  In  general,  close-in 
punch  work,  close-in  inspections  and  the  installation  of  drywall  is  pacing  work  on  the  upper  main 
and  second  level.  In  May,  1995,  the  City  expects  the  installation  of  millwork,  and  bookstacks  to 
become  the  pacing  work  on  the  project. 
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C.  SCHEDULE 


The  Contractor  has  requested  and  the  City  is  reviewing  the  merits  of  a  1 0  calendar  day, 
non-compensible  time  extension  for  inclement  weather. 

Construction  completion  is  currently  planned  for  December  30,  1995  with  move-in  and  occupancy 
targeted  for  early  April  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

December  30,  1995 


FF&E  Installation 


Move-in 


January  27,  1996 
April  8,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $4,344  million,  an  increase 
of  approximately  $  1 60,000  from  $4. 1 84  million  last  month.  This  remains  an  important  item  to 
monitor.  At  this  point,  the  project  can  withstand  an  expenditure  of  approximately  $72,836  each 
month  through  December  1995  and  stay  within  the  adjusted  construction  contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  HHN's 
Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be  asked  to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


Important  Developments  Since  Last  Report 

1 .  The  weekly  site  walk  with  the  Contractor  and  the  design  team  to  identify  problems 
and  to  develop  answers  appears  to  be  working.  The  number  of  outstanding  issues 
has  been  reduced. 

2.  Continuing  to  work  with  HHN  to  refine  construction  schedule.  Finalized  the  change 
order  for  rain  delays. 

3 .  Met  with  the  Contractor  and  a  representative  from  the  Builder's  Risk  Insurance 
Company  to  discuss  the  repair/replacement  of  the  water  damaged  dry  wall.  The 
insurance  company  is  now  trying  to  determine  the  most  cost  effective  remedial 
action. 

Challenges  for  Next  Month 

1 .  Resolve  the  water  damaged  drywall  issue  with  HHN  and  the  Builder's  Risk 
Insurance  Company. 

2.  Finalize  and  submit  billing  to  the  Library  Foundation  for  the  Foundation  funded 
work. 

Problem  Areas 

1 .        The  number  of  change  orders  being  issued  continues  to  be  of  concern. 
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CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 


Important  Developments  Since  Last  Report 

1         The  temporary  tent  over  the  main  atrium  has  been  removed.  Skylight  and  glass  wall 
80%  installed. 

2.  Grove  Street  sewer  repair  underway  for  about  one  month.  Subcontractor  has 
claimed  against  insurance  carrier. 

3.  Mildew  and  mold  problem  will  be  abated  through  replacement. 


Document  Status 


DOCUMENT 


TOTAL 
TO  DATE 
03/25/95 


OUTSTANDING 
TOTAL  HHN 


CITY 


RFIs 

Submittals 
Change  Orders  * 
RFCs 


2,786  (+188) 

1,389  (+32) 

327  (+12) 

179  (+2) 


23  (-59) 

81  (-35) 

128  (+3) 

14  (-1) 


13  (-2) 

80  (-4) 

77  (+19) 

13  (+6) 


10  (-57) 

1  (-31) 

51  (-16) 

1  (-7) 


(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

Challenges  for  Next  Month 

1 .  Improve  accuracy  of  HHN  Schedule  Updates. 

2.  Improve  wall  and  ceiling  close-up  inspection  request  procedures. 
Problem  Areas 

1 .        HHN's  slow  turnaround  of  resubmittals. 


2.        HHN  continues  to  batch  RFIs. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design 

a)  Custom  Furniture:  A  kick-off  meeting  was  held  early  in  March  and  Stow  Davis  is 
now  proceeding  to  produce  their  shop  drawings  for  the  custom  furniture. 

b)  Systems  Furniture:  The  Project  Manual  for  the  systems  furniture  has  been  revised 
and  issued  to  the  City.  The  City  will  solicit  Step  1  bids  for  his  work. 

c)  Standard  Furniture:  PCF&P/SMWM/KH  are  developing  the  one  step  bid  process 
documents  and  technical  specifications  for  the  standard  furniture  package. 

2.  Construction  Phase  Activities 

a)    The  Architects  participate  in  weekly  jobsite  walk-throughs  to  provide  a  quick 
response  to  contractor  questions. 

B.  Problem  Areas 

1 .  The  atrium  exhaust  fans  as  provided  by  the  Contractor,  have  not  passed  the 
acoustical  tests. 

2.  The  Contractor  has  installed  the  governer  for  the  Elevator  #6  in  the  pit,  rather  than 
overhead,  as  indicated  in  the  Contract  Documents  and  on  their  shop  drawings. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.       Important  Developments  Since  Last  Report 

1 .  Systems  furniture  bid  package  re-bid  on  March  1 3 . 

2.  Library  equipment  specifications  and  bid  packages  being  completed;  various  vendor 
demos  and  product  evaluations  being  conducted;  budget  being  refined. 

3.  Library  Foundation  approved  payment  of  invoice  no.  5  in  the  amount  of  $2.7 
million.  This  invoice  represents  Foundation-related  building  enhancement  costs 
incurred  during  the  second  half  of  1994. 

4.  Move-in  planning  well  underway  by  Library  staff.  Activities  include  detailed 
collection  "mapping",  plans  to  interfile  Periodicals  collection,  disposition  of  large 
accumulation  of  City  archives  and  other  related  issues.  Library  generated  RFI  series 
established  to  facilitate  move-in  coordination. 

5 .  Staff  orientation  to  new  building  being  planned. 

6.  Discussions  with  Library  Foundation  planning  consultant  underway. 

7.  Observation  of  casework  mockups  produced  by  Alexander  was  successful  (see 
separate  report);  now  working  on  casework  keying  schedule. 

8.  Progress  being  made  on  collection  of  donor  signs  text. 

9.  Collection  Development  Plan  published.  Enables  planning  for  Opening  Day 
Collections  purchases  to  begin. 
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5.        AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  February  and  March, 
1995  program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A 
total  of  3 1  subcontractors  performed  work  in  February  including  four  MBEs  and  one  WBE. 

A  total  of  29,209.75  trade  hours  were  worked  in  February.  Women  worked  2,077  hours  or  7.1% 
and  minorities  (includes  hours  for  minority  women)  worked  12,699  hours  or  43.4%  of  the  total 
hours.  Also,  304  individuals  worked  on  this  project,  112  were  minority  males,  7  minority  females 
and  1 2  non-minority  females. 

Of  the  12,699  hours  worked  by  minorities,  Filipinos  worked  260  hours  or  0.008%,  American 
Indians  worked  496  hours  or  1.7%,  Asian/Pacific  Islanders  worked  1,505.5  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  5.6%,  Hispanics  worked  6,065.5  hours  or  20.7%  and 
Blacks  worked  4,241  hours  (includes  hours  worked  by  black  women)  or  14.1%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  January. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

0% 

6.9% 

0% 

Carpenter 

29.7% 

10% 

6.9% 

4.7% 

Cement  Mason 

50.0% 

100% 

6.9% 

0% 

Drywall  Inst. 

25.6% 

43.8% 

6.9% 

5.8% 

Electrician 

41.7% 

31.7% 

6.9% 

9.9% 

Elevator  Cons. 

25.6% 

22.5% 

6.9% 

5.5% 

Glazier 

39.9% 

44.7% 

6.9% 

0% 

Hod  Carrier 

50.0% 

34.1% 

6.9% 

32.1% 

Insulator 

29.7% 

22.7% 

6.9% 

6.6% 

Ironworker 

38.4% 

46.5% 

6.9% 

11.3% 

Laborer 

50.0% 

81.9% 

6.9% 

9.0% 

Lather 

36.6% 

44.3% 

6.9% 

0% 

Operating  Engr. 

50.0% 

100.0% 

6.9% 

0% 

Painter 

43.3% 

90.1% 

6.9% 

0% 

Plasterer 

36.6% 

7.0% 

6.9% 

10.4% 

Plumber 

38.7% 

34.1% 

6.9% 

10.7% 

Roofers 

50.0% 

58.6% 

6.9% 

0% 

Sheetmetal 

27.4% 

44.7% 

6.9% 

10.5% 

Sprinklerfitter 

38.7% 

51.0% 

6.9% 

13.1% 

Stone  Mason 

50.0% 

0% 

6.9% 

0% 

Taper 

43.3% 

77.2% 

6.9% 

0% 

Scaffold  Erector 

48.0% 

0% 

Installer 

50.0% 

0% 

Communication  Tech 

0% 

0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  333,380.5  hours  were  worked  on  this  project  between  February  1993  and  February  1995; 
327,852.25  trade  hours  and  5,528.25  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 


TA/TT  TT  A  TTVF  % 
U 1V1 U  Li/\  1 1  V  d  /o 

^UlVlU.L/\  1 1  V  C  /o 

AA TXT^D  ITV 
IVHINUK.1  1  I 

Ur  1U1AL 

r  nMALt 

Ur  HJ1AL 

TR  ADF 

GOAL 

TR  ADF  HOURS 

GOAL 

TR  ADF  HOI  IRS 

Brickmason 

50% 

14.1%) 

6.9%) 

0%o 

Carnenter 

29.7% 

46.6% 

6.9% 

6.0%) 

Cement  Mason 

50% 

99.4%) 

6.9%o 

4.8%o 

Drvwall  Tnst 

25.6% 

41.0% 

6.9%) 

7.6%o 

Electrician 

50%) 

33.0%) 

6.9%) 

7.1%) 

Elevator  Con 

25.6%) 

22.7%) 

6.9% 

8.8%) 

Glazier 

39.9% 

40.7%o 

6.9%o 

0% 

Hod  Car 

50% 

54.7% 

6.9% 

17.8%) 

Insulator 

29.7% 

35.6%) 

6.9% 

3.9%) 

Ironworker 

38.4% 

37.9% 

6.9% 

6.1%) 

Laborer 

50%) 

78.3% 

6.9% 

5.9%) 

Lather 

36.6% 

22.2% 

6.9% 

0.0004% 

Operating  Engr. 

50% 

49.0% 

6.9% 

0.00007% 

Painter 

J.  UllllVl 

43.3%o 

86.2% 

6  95% 

0% 

Pile  Driver 

A      Li  W     L  1  1    T   W  A 

29.7% 

30.0% 

6.9%) 

7.2% 

Plasterer 

36.6% 

21.1% 

6.9%) 

1 1 .6% 

Plumber 

38.7%o 

3 1 .4% 

6.9% 

5.8%) 

Roofer/Water 

50% 

80.9% 

6.9%o 

13.9%) 

Sheet  Metal 

27.4% 

43.8% 

6  9%> 

10  1% 

Sprinkler  Fit. 

38.7% 

50.0% 

6.9%) 

5  5%) 

*  +J  /  Km 

50% 

1  0  7% 

1  \J.  I  /O 

Kj.y  /o 

u  /o 

Taper 

43.3% 

59.5% 

6.9% 

0% 

Teamsters 

46.1% 

31.2% 

6.9% 

0% 

Scaffold  Erector 

48.0% 

NON-TRADE 

Communication 

Technician 

0% 

0% 

Conservator 

0% 

0% 

41.1% 

Installer 

0% 

50.0% 

0% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 
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The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  45.2%  and,  for  women 
(trade/non-trade)  it  is  5.2%,  which  represents  a  slight  decrease  for  minorities  and  an  increase  for 
women. 

Minorities  are  represented  in  all  22  trades  listed,  while  women  are  represented  in  17  of  these  trades. 
The  minority  goals  have  been  exceeded  in  14  of  the  22  trades,  while  the  female  goals  have  been 
exceeded  in  only  7  of  these  trades. 

PROGRAM  ACTIVITIES 

My  time  will  be  split  between  the  San  Francisco  Main  Library  and  City  Hall  projects  effective 
immediately.  I  will  maintain  offices  in  both  locations  once  HHN's  trailer  is  erected.  In  the 
meantime,  I  will  be  working  on  both  projects  at  my  present  location. 

As  a  follow-up  to  our  February  3,  1995  meeting  with  Ray  Guaraglia,  second  tier  sub  to  North  Bay 
Drywall,  I  referred  Jodie  Shoester,  journey  woman  taper  to  Mr.  Guaraglia.  He  hired  her  and  then 
laid  her  off  on  March  9,  1995.  Also,  we  had  been  working  with  this  sub  to  employ  Vernon 
Washington,  African  American  journey  taper.  Mr.  Washington  was  hired  after  Ms.  Shoester  and  is 
still  working  on  this  project.  I  have  followed  up  with  Mr.  Guaraglia  regarding  Ms.  Shoester. 

Met  with  Dan  Nault  and  Tony  Marshall  of  Intrepid  Enterprises,  James  Fields  of  San  Francisco 
Human  Rights  Commission  to  discuss  the  under  utilization  of  minority  and  female  stone  masons. 
Mr.  Nault  indicated  that  Intrepid  would  be  off  the  job  at  the  end  of  next  week.  They  would  not 
return  until  May.  Currently  they  are  working  with  a  crew  of  1  to  2  people.  He  anticipates  that  in 
May  they  should  have  a  crew  of  12  masons.  We  agreed  that  he  would  contact  Stella  Change, 
female  stone  finisher  for  May  employment.  We  also  agreed  that  he  would  work  with  HHN  and  the 
union  to  identify  minority  stone  setters  and  finishers  for  May  employment.  I  will  meet  with  the 
Mason's  apprentice  coordinator  to  find  out  about  their  helper  and  apprentice  classifications. 

A  meeting  has  been  scheduled  by  the  San  Francisco  Human  Rights  Commission  with  Rosendin 
Electric  on  March  27,  1995  to  discuss  their  under  utilization  of  minority  electricians.  They  have 
been  cited  for  this  before  with  minimal  improvement.  This  meeting  will  be  the  first  step  towards  an 
imposed  monetary  fine  or  other  sanction. 

A  meeting  has  been  scheduled  by  the  San  Francisco  Human  Rights  Commission  with  Aderholt 
Specialties,  sub  to  North  Bay  Drywall,  on  March  28,  1995  to  discuss  imposing  a  monetary  fine  or 
other  sanction  for  their  continued  under  utilization  of  minority  plasterers. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on  site  monitor  the  project  whenever  I  can. 


Page  10 


II.       Project  Status  (continued) 


B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1.        Work  Completed  in  March 

On  Level  26  (lower  level),  installation  of  elevators  three  through  six  continues  to 
progress.  Drywall  is  88%  complete,  taping  84%.  Primer  paint  is  approximately 
15%o  with  finish  paint  at  7%  complete.  Installation  of  recessed  ceiling  electrical 
fixtures  and  suspended  ceilings  has  continued  this  month.  Contractor  is  installing 
metal  door  frames.  Installation  of  the  air  handling  units  is  progressing  in  the  lower 
level  mechanical  rooms. 

On  Level  40  (main  level),  drywall  is  90%  complete  and  taping  is  58%> 
complete.  Primer  paint  started  this  month  and  is  7%  complete. 

On  Level  52  (upper  main),  metal  wall  framing  is  substantially  complete 
(97%)  complete)  and  drywall  is  36%  complete.  Taping  is  26%>  complete. 
Primer  paint  started  this  month  and  is  7%  complete  with  finish  paint  at  5%. 

On  Level  67  (second  floor),  metal  wall  framing  is  substantially  complete 
(98%  complete)  and  drywall  is  58%  complete.  Taping  is  54%  complete. 
Installation  of  recessed  ceiling  electrical  rough-in  started  this  month  with 
drywall  on  the  ceilings  following  close  behind.  Fire  sprinkler  testing  is 
complete.  Primer  paint  is  22%  complete  and  finish  paint  is  14%  complete. 

On  Level  82  (third  floor),  metal  wall  framing  is  83%>  complete,  and  drywall 
is  38%  complete.  Taping  is  18%  complete.  Electrical  wall  rough-in  is  ahead 
of  drywall.  Fire  sprinkler  testing  is  scheduled  for  early  April,  1995. 

On  Level  97  (fourth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  remain  between  20%  and  78%)  complete.  Metal  wall  framing  is 
60%  complete  and  drywall  is  16%  complete.  Taping  is  15%»  complete. 
Electrical  wall  rough-ins  are  ahead  of  drywall.  Fire  sprinkler  testing  is 
scheduled  for  early  April,  1995. 
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On  Level  1 12  (fifth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  remain  between  70%  and  95%  complete.  Metal  wall 
framing  is  22%  complete  and  drywall  is  8%  complete.  Taping  is  3% 
complete.  Primer  paint  started  this  month  and  is  2%  complete.  Main  Atrium 
Skylight  installation  is  55%  complete.  Fire  sprinkler  testing  is  scheduled  to 
start  in  mid  April,  1995. 

On  Level  126  (the  roof  level/Penthouse),  installation  of  metal  roofing  on  the 
periodical  Reading  Room  is  complete.  Exterior  curtain  wall  framing  at  the 
Periodical  Reading  Room  has  started  and  is  about  30%  complete.  Built-up 
roofing  is  approximately  70%  complete.  Wall  framing  in  the  mechanical 
penthouse  is  98%  complete,  and  drywall  is  60%  complete. 

Exterior/Miscellaneous  Items:    Window  delivery  has  continued  throughout 
this  reporting  period  and  is  currently  97%  complete.  Off-site  work  consisted 
of  continued  fabrication  of  interior  window  wall  systems  and  millwork. 


2.        Schedule  Summary:  (As  of  March  25,  1994) 

The  contract  completion  date  remains  at  December  30,  1995. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Contract  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract 
Actual  Field  Progress  to  Date 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
60  Calendar  Days 
January  8,  1996 
8  Calendar  Days 
1020  Calendar  Days 
December  30,  1995 
740  Calendar  Days 
Duration  72.54% 
71.76% 


3.        March  25  Schedule  Update:  The  City  had  not  received  HHN's  March  25, 

1995  Schedule  Update.  The  City's  update  of  HHN's  February  25,  1995  schedule 
shows  a  projected  completion  date  of  January  8,  1996.  HHN  has  requested  a  10 
calendar  day  time  extension  for  inclement  weather  and  the  City  is  currently 
evaluating  the  request. 
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4.        Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  The  City's  review  of 
HHN's  February  25,  1995  schedule  update  projects  a  completion  of  January  8, 
1996. 


5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  March  1995,  the  actual  average  labor  force  was  205 
workers  per  day,  48  workers  more  than  the  planned  labor  force  of  157.  This 
comparison  is  based  on  HHN's  schedule  update  as  of  June  1 994. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  City's  update  of  the  February  1995  schedule  update  as  the  base  schedule, 
this  exhibit  shows  HHN's  monthly  progress  payments  continue  to  track  behind  the 
late  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-10) 

4,359,633 

3. 

Current  Construction  Contract  Amount 

90,979,433 

4. 

Library  Foundation  Work* 

1,978,213 

5. 

Art  Commission  Work  (PCOs  138.1,  154  &  213) 

23,838 

6. 

Pending  Changes** 

1,903,937 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

92,883,370 

8. 

Request  for  Changes*** 

82,955 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

92,966,325 

10. 

Progress  Payment  for  March**** 

2,553,393 

11. 

Earned  to  Date  Including  March**** 

62,457,118 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

4,344,474 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*  To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  nos.  128,  128.1, 
128.2,  128.3  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and  Lesbian 
Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid  Alternates  7, 
8,  9  and  10. 

*  *       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 

estimates  unless  otherwise  noted. 

*  *  *     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 

denied  HHN's  RFC  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****    HHN  has  not  submitted  its  March  payment  application  as  of  the  date  of  this  report, 
this  is  a  City  estimate.  This  figure  does  not  include  change  order  costs  for  March, 
1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $4,183,731  to  $4,344,474,  or  an  increase  of 
$160,743. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Terry  Micheau,  O'Brien-Kreitzberg) 


A.  HHN  RESUBMITTALS 

Issue:  HHN  is  not  incorporating  resubmittal  activities  into  their  schedule  updates.  Consequently, 
without  closely  monitoring  its  work,  HHN  has  installed  some  work  without  approved  submittals. 

Action:  The  City  will  raise  this  issue  again  with  HHN  in  an  effort  to  mitigate  the  impacts  from 
HHN's  lack  of  submittal  coordination  and  monitoring. 

B.  HHN  RFI  BATCHING 

Issue:  HHN  is  submitting  RFIs  that  have  been  in  their  office  for  over  a  month.  With  field  work 
ongoing,  such  delays  in  providing  RFIs  to  the  City  could  result  in  project  impacts.  It  is  not  known 
how  long  HHN  holds  the  answered  RFIs  before  they  are  returned  to  their  subcontractors. 

Action:  The  City  will  raise  the  issue  again  with  HHN  in  an  effort  to  mitigate  the  potential  impacts 
of  holding  RFIs  for  extended  durations. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  B 


THREE  MONTH  LOOK  AHEAD  SCHEDULE 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  F 


PROJECT  DESCRIPTION 


EXHIBIT  Gl 


OUTSTANDING  SUBMITTALS 


EXHIBIT  G2 


OUTSTANDING  RFIs 


EXHIBIT  G3 


OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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EXHIBIT  G2 
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EXHIBIT  63 


96/63/8 
96/33/8 
96/9  VIZ 
96/8/e 

96/i/e 

96/23/3 
96/91-/3 
96/8/3 

mviz 

96/93/1. 
96/8 1/ 1 
96/11/1 

mm 

^6/82/31 
176/1-3/31 
fr6/n/3L 
W/Z/31- 
fr6/08/l- 1 
m£Z/ll 
P6/9UII 
P6/6/U 
P6IZ/U 
W/93/01- 
t^6/6U/0l 

V6/9/0V 
176/83/6 
W/l.Z/6 
fr6/H/6 

mm 

V6/K/8 
P6/LUQ 
1^6/0 1/8 

t76/e/8 

176/03/Z 

t76/ei./z 


ONiaNvisino  soo  jo  yaaiAinN 
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RR  #1  BOX   1020,  ROUTE 
202 

WATERBORO     ME  04087 

800/345-7899 
207/247-6747 
MIKE  FLYNN 

1  1  X  i  \  J— i       X   XJ  X  X1!  XI 

207/247-6754  FAX 

SKYLIGHTS 

B  &  T  SPRAY  EQUIPMENT 

BASALT  PRECAST 

SAN  FRANCISCO  CA  94124 

415/467-0170 
JAMES  MORGAN 
415/467-5585  FAX 

PAINT  SPRAY 
BOOTH 

BASALT  PRECAST 

P.O.    BOX  2490 

2301  NAPA  VALLEJO  HWY. 

NAPA  CA  94558 

707/257-7111 
DON  CRITCHLEY 
KEN  QUIRICI 
707/257-2302  FAX 

STONE  FACED 
PRECAST 
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M.    F.    BOLSTER  FLOORING  CO. 
5020  BLEECKER  STREET 
BALDWIN  PARK     CA  91706 

818/960-0661 
MERRILL  BOLSTER 
818/960-7701  FAX 

WOOD  FLOORING  WORK 

BLUE'S   ROOFING  COMPANY 
1  1  R  1    PAMPRFT.T  AVFNTTF 

SAN  JOSE     CA  95126 

408/984-3494 
DAN  RT.TJF 

408/553-6164  FAX 

BUILT-UP  ROOFING 

FT  A  CTClMFT?  T  P  miTTHr 

BENTONITE  WATERPROOF 
TRAFFIC  TOPPING 

COAST  INSULATION  CONTRACTORS 

XUOD     INUrIiI     illn  OlKCiLl 

SAN  JOSE  CA  95126 

602/437-0092  DAN  DODSON 

GARY  BARTEZ 
408/298-3786  FAX 
602/437-9345 

DT  TSC         TTMCTTT  ATTriKT 

DXjJJu  .     xJNoUIjAx  1UJN 

FIRESTOPPING  BLANKETS 

FIRESAFING 

MEL  W/COAST  PAGER 

408/932-6595 

COLD  SPRINGS  GRANITE 

202  S.    3RD  AVE 

COLD  SPRINGS  MN  56320 

612/685-3621 
STEVE  NELSON 
JERRY  ROBEL 
612/685-8490 

STONE  SUPPLIER 

CONCO  CEMENT  COMPANY 
5151  PORT  CHICAGO  HWY . 
CONCORD  CA     9  45  20 

510/685-6799 
LARRY  MEYERS 
510/685-6851 

CONCRETE  FORM  WORK 
FOR  MAT  SLAB 

CONTINENTAL  BLDG.  SPECIALTY 
850   SOUTH  VAN  NESS  AVENUE 
SAN  FRANCISCO  CA  94110 

415/285-2995 
CAROLYN  GARRETT Y 
415/282-9295  FAX 

MESH  PARTITIONS 

COOKSON  DOOR  SALES 
1605   INDUSTRIAL  WAY 
BELMONT  CA  94002 

415/508-8654 
MICHAEL  BELTRAMI 
415/508-0228  FAX 

COILING  DOORS 

CROWN  INDUSTRIAL  SUPPLY 
213  MICHELLE  COURT 

415/952-5150 
TOM  TRIMBLE 

SLIDING  METAL  FIRE 

DUCJK 

DALE  TILE 

4825  FRANCE  AVENUE  NORTH 
MINNEAPOLIS  MN  55429 

612/531-4170 
MARGUERITE  NELSON 
612/531-4177 

CERAMIC  TILE 

DOLAN  CONCRETE 

3  600   BAYSHORE  ROAD 

SUITE  #105 

PALO  ALTO     CA     9430  3 

415/813-9191 
LEO  GUTTIERREZ 
415/813-1917  FAX 

CONCRETE  FINISHING 

) 
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DYNAMIC  ISOLATION  SYSTEMS 
3470  MT.    DIABLO  BLVD 
SUITE  A200 
LAFAYETTE  CA     9  4549 

510/283-1166 
STEPHEN  WELSSBERG 
510/283-4307  FAX 

ISOLATOR  SUPPLIER 

EXPANSION  SPECIALITIES 

1201  AMERICAN  PACIFIC  DRIVE 

SUITE  D 

Mt  JN  JJtiKbUJN    JN  V  051114 

702/564-8081 
BILL  QUINN 
702/564-8110 

EXT.    SEISMIC  JOINT 
COVER 

J. IN  1  .     £,AiriiJN  O  X UJN  JUXJN1 

COVER 

GARVIN  FIRE  PROTECTION 
3687  OLD  SANTA  RITA  RD  #203 
PLEASANTON  CA  94588 

510/227-9000 
JOE  RODRIQUEZ 
510/227-9066 

FIRE  PROTECTION 

GRIFFIN  DEWATERING  CORP. 
7  840   14TH  AVE 
SACRAMENTO     CA     95  826 

916/457-9405 
GUY  MONTOYA 
916/457-2513  FAX 

DEWATERING 

HARMON  CONTRACT 
1636  PACIFIC  STREET 
UNION  CITY  CA  .  94587 

510/429-1066 
KEVIN  GROSS 
510/429-1067  FAX 
TED  STEWARD 
BRIAN  RATHKE 
UPSTAIRS  STE.  413 
415/552-4495 

<t  1  D  /  D  D  Z.     ft  ft     O     r  iiA 

612/331-4300  (MN) 
GLASS /GLAZING 
612/379-1037    (MN  FAX) 

MORI  HASUSHI 

80   SOUTH  BUCHANAN  CIRCLE 

510/685-2201 
MORI  HATSUSHI 

OlU/003  <iot3J 

LANDSCAPE  IRRIGATION 

HERRICK  CORPORATION 
7021  KOLL  CENTER  PARKWAY 
P.O.    BOX  9125 
PLEASANTON,    CA     9  4566 

510/484-2900 
KATHY  COPELY 
510/484-2992  FAX 

STRUCTURAL  STEEL 

HOLSINGER,  INC. 

190  CONSTITUTION  DRIVE 

MENLO  PARK  CA     940  25 

415/324-4606 
BARBARA  HILL 
415/324-4607  FAX 

THEATRE  SEATING 

INTERSTATE  DOOR  SALES  INC. 

1786   18TH  STREET 

SAN  FRANCISCO     CA  94107 

415/626-8638 
DAVE  CALDWELL 
415/626-8659  FAX 

ELEVATOR  LOBBY  SMOKE 
DOORS 
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INTREPID  ENTERPRISES 
1848   INDUSTR8IAL  BLVD. 
P.O.    BOX  1289-70059 
HARVEY  LA  70058 

504/348-2861 
GREG  FOXWORTH 
504/340-7018  FAX 
STONE  AND  GLAZING 
CONSULTANTS 
JOE  P.  SOLINSKI 
214/412-4652 

DAN  NAULT:  554-0480 
INTERIOR  STONE 

I .  S  .  E  .  C 

P.O.    BOX  8520 

828  EAST  ISABELLA  STREET 

MESA     AZ  85204-8520 

602/926-1667 
CARLOS  SANCHEZ 
602/926-1813  FAX 

MISC.   DIVISION  10  &  11 

JOHN  JACKSON  MASONRY 
P.O.    BOX  245480 
569 1-B  POWER  INN  ROAD 
SACRAMENTO     CA  95824 

916/381-8021 
GAYLE  MARTA 
916/381-1202  FAX 

MASONRY 

JEZAK  ELECTRIC 
1290   25TH  AVENUE 
SUITE  206 
SAN  FRANCISCO 

JOHN  JEZAK 

415/661-6927 

415/661-6927 

JEZAK  MOBILE 
415/309-8038 
TEMPORARY  ELECTRICAL 

KIEWIT  PACIFIC  CO. 
5000  MARSH  DRIVE 
CONCORD  CA     945  20 

510/686-3030 
DAVOD  KACL 
510/687-5143  FAX 

PILES 

KOROTKIN  ASSOCIATES 
75  SPENCER 

SAN  FRANCISCO  CA  94103 

415/621-7173 
STEVE  SLENK 
PAGER  415/929-3042 
415/621-2324  FAX 

FURNITURE 

THE  LAWSON  ROOFING  CO, 
INC. 

1495  TENNESSEE  STREET 
SAN  FRANCISCO  CA  94107 

415/285-1661 
ROSS  WORBOYS 
415/285-5214  FAX 

SPECIAL  AUDITORIUM 
FLOORING 

MAT  Cm  M  nPTTTTMC 

200  OYSTER  POINT  BLVD. 
SO.    SAN  FRANCISCO  CA 
94080 

RON  THOMAS 
415/952-5542  FAX 

SHORING 

B.T.   MANCINI   CO. ,  INC. 
876   S.    MILPITAS  BLVD. 
P.O.    BOX  361930 
MILPITAS  CA  95036-1930 

408/942-7900 
STEVE  KLUNIS 
408/945-1360  FAX 

OPERABLE  PARTITIONS  & 
ACCESS  FLOORING 

UBCONTRACTOR  LISTING 
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MASON  WEST,  INC. 
2840  GRETTA  LANE 

714/630-0701 
AMY  STEGER 
714  /630-1 082 

AOUSTIC  FLOOR  ISOLATION 
SYSTEM 

METSEC,  INDUSTRIES 
3  3  60-A  GRETTA  LANE 
ANAHEIM  CA  92806 

707/523-9797 
800/451-9151 
BILL  FALL IS 
707/542-0160 

CONVEYING  SYSTEM 

MODERNE  DRAPERY  SERVICE 
1  ±45   STARLITE  STREET 
SO.    SAN  FRANCISCO  CA 
,  94080 

415/266-9600 
ROBERT  LYSHORN 
415/266-9609  FAX 

HORIZONTAL  LOUVER 
BLINDS  WINDOW  SHADES 
LIGHT  PROOF  CURTAINS 

MONTEL  AETNASTAK,  INC. 
255  4TH  STREET 
P.O.    BOX  130 
MONTGOMERY  (QUEBEC) 
CANADA  GSVISS 

800/772-7562  (PRIMARY) 
PAUL  QUERENGASSER 
418/248-7266  FAX 
(CANADA)  418/248-0235 
CLAUDE  DESCHENEAUSX 
800/444-4594  (YAMADA) 
MIKE  SCHEFFIER 

BOOK  STORAGE 

N.D.   MONTGOMERY  CONT . 
3611   5 1ST  AVENUE 
SACRAMENTO  CA     95  823 

916/448-8602 
NORMAN  MONTGOMERY 
916/430-8831  FAX 

MONUMENT  RELOCATION 

MONTGOMERY  ELEVATOR 
10950  BIGGE  STREET 
SAN  LEANDRO     CA  94577 

510/562-7414 
ERIC  PLUMMER 
510/430-8831  FAX 

ELEVATORS 

NORTH  BAY  DRYWALL 
715   SOUTHPOINT  BLVD. 
P.O.    BOX  750007-94975 
PETALUMA  CA     94  954 

707/763-6819 

JAMES  W.  AXTON 

707/778-0512  FAX 

RON  WE I PERT  (ON-SITE) 

415/621-7805 

415/621-7809  FAX 

ADERHOLT  FAX  209/526-9954 

FIRE PROOFING  &  DRYWALL 

NORTHWESTERN 

15054  OXNARD  STREET 

VAN  NUYS,    CA  91411 

818/786-1581 
DOUGLAS  NOECKER 
818/786-5063  FAX 

AUDITORIUM  WALLS 

PACIFIC  ERECTORS 
2196  AMERICAN  AVENUE 
HAYWARD  CA     945  45 

510/786-1286 

BRENDA  WISHAM/TOM  GOETZ 

818/786-5063  FAX 

METAL  DECK 
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PDM  STROCAL 

23  24  NAVY  DRIVE 

STOCKTON  CA     9  5  206 

209/948-4600 
TOM  OLDFIELD 
209/948-2005  FAX 

STRUCTURAL  STEEL 

PEAK  ENGINEERING 

P.O.    BOX  281437 

cam   FRAMPT^rn      CA      941  78 

415/871-7606 
STEVE  NAVARRO 
41     /864  —  35?7 

D  EMOL I T I ON/ EARTHWORK 
EXCAVATION 

PECK  &  HILLER 
1965  LATHAM  STREET 
MOUNTAIN  VIEW     CA'  94040 

415/964-5800 
DENVER  BOOKER 
415/961-7612  FAX 
PHTT,  KFRR   617  —  8570 
PHIL  KERR  327-6359  FAX 
ON-SITE  BRAD  NEWMAN 
487-1944 

PONPRFTF  FORMWPiRK 

PERFORMANCE  CONTRACTING 
438  LITTLEFIELD  AVENUE 

C;       QAM    TTR  A  MP  T  QPPi  PA 

94080 

415/873-7400 
VINCE  ANDERSON 

ACOUSTICAL/METAL  PANEL 

PFTT  TMPQ 

v»Lj  X  Xj  X  IN  UO 

PETER  PEPPER  PRODUCTS 
INC 

GERTON  KOEHLER 
#475W 

SAN  FRANCISCO     CA  94103 

415/299-9811 
RUTH  KRAUSE 
415/621-0261  FAX 

BATTERY  OPERATED  CLOCKS 

PPiTTT  CFM  rnW^TRITPTTDN 

MANAGEMENT  INC.  (PCM) 
3951   SOUTH  BOUNTIFUL 
BLVD. 

BOUNTIFUL  UT  84010 

OQI /9Qq_QQ1 1 

JERRY  POULSEN 
801/299-9801  FAX 

SCHEDULING 

TONY  GREATHOUSE 
561  DUTRA  PLACE 
MANTECA  CA  9  5  337 

209/823-5181 
TONY  GREATHOUSE 
209/823-5181  FAX/PHONE 

SCHEDULING 

RAYMOND  GRANITE 
36772  ROAD  606 

209/689-3257 
DON  NOLL 
zuy/ooy   jzu/   r  aa 

STONE  SUPPLIER 

REGIONAL  STEEL  CORP. 
120  W.    LARCH  ROAD 
TRACY  CA  95376 

209/836-9465 
HAL  STEIN 
209/836-1457  FAX 

REINFORCING  STEEL 

RMC  LONE STAR 
420  MARIPOSA 
SAN  FRANCISCO  CA  94107 

415/648-2655 
WALTER  NEISTEMSKI 
415/863-0245  FAX 

CONCRETE  SUPPLIER 
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ROCKET  SCIENCE 

1300  22ND  STREET 

cam    FRANCISCO      CA  94107 

415/826-8788 
J.W.  NICKEL 
415/826-1471  FAX 

ARTWORK  AND  FIBRE  OPTIC 
LIGHTING 

MARTIN  M.    RON  &  ASSOC. 
501/SECOND  STREET 
SUITE  418 

SAN  FRANCISCO  CA  94107 

415/543-4500 
ROSS  THOMPSON 
415/543-6255  FAX 

LAND  SURVEYORS 

ROSENDIN  ELECTRIC 

440   9TH  STREET 

SAN  FRANCISCO     CA  94103 

415/575-1600 
LARRY  MONTARANO 
415/575-1699  FAX 
TRAILER  552-2159 
TRAILER  FAX  552-2159 

ELECTRICAL 

DAVID  ROTHSTEIN,  INC. 
DBA  CAS 

10  90  9  TTUXFORD  STREET 
SUN  VALLEY  CA  91352 

818/768-7814 
DAVID  ROTHSTEIN 
818/504-2944  FAX 

IDENTIFYING  DEVICES 

SACRAMENTO  THEATRICAL 
LIGHTING 

950  RICHARDS  BLVD. 
SACRAMENTO  CA  95814 

916/447-3258 
800/DUE-2STL 
STEVE  ODEHNAL 
916/447-5012 

STUDIO  LIGHTING  GRID 
CYCLORAMA  TRACK  & 
DRAPERY  STUDIO  LIGHTING 
SYSTEM 

SECURITY  METAL  PRODUCTS 
12519  CERISE  AVENUE 
HAWTHORNE,    CA  9025  0 

218/828-6255 
ARNOLD  ABRARROWITZ 
MARC  STOOT 
218/828-6256 
218 /828-6255 

METAL  DOORS  AND  FRAMES 
SOUND  CONTROL  DOORS 

SCHMID  ISOLATION 
CONTRACTORS  INC. 
3846  EAST  WINSLOW 
PHOENIZ  AZ  85040 

602/440-7644 
602/437-9345  FAX 

SHEEDY  DRAYAGE  COMPANY 
1215  MICHIGAN  STREET 
P.O.    BOX  77004 
SAN  FRANCISCO  CA  94107 

415/648-7171 
ADOLPH  BATTAINI 
415/648-1535  FAX 
LANCE  (MANLIFT) 

ERECTION/DISMANTLEMENT 
OF  TOWER  CRANE 

PAUL  SINGER  FLOOR 
COVERINGS  MSA 
706  6  LAS  POSAS  ROAD,  #E 
LIVERMORE  CA  94550 

510/373-0900 
ED  SULLIVAN 
510/373-0360  FAX 

RESILIENT 
FLOORING/CARPET 

F.W.    SPENCER  &  SON 
211   SOUTH  HILL  DRIVE 
BRISBANE  CA  94005-1204 

415/468-5000 
LOU  THOMAS 
DAN  EVERETT 
415/468-4579  FAX 
FWS  JOBSITE  PHONE 
487-1380 

SAHCO  JOBSITE  PHONE 
861-4139 

PLUMBING/HVAC 
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SULLIVAN  MASONRY 
2525  MANDELLA  PARKWAY 
OAKLAND  CA  94607-1726 

510/444-3560 

DON  SULLIVAN/MAUREEN 

510 /444-3562 

MASONRY 

SUTOCON,  INC. 

313  6   NORTH  LEAR  AVENUE 

CASA  GRANDE  AZ  85222 

602/897-1022 
HARVEY  GERTSCH 
602/752-3148 

HARDWARE 

SUPERIOR  AIR 
BOX  1326 

BLDG.    D-3  FREEPORT, 
CENTER 

CLEARFIELD  UT  84016-1326 

801/776-1997 
801/776-0494  FAX 

HVAC  WORK 

SWINGSTAGE 

315   CLOVER  LEAF  DRIVE 
BLDG.  E 

BLADWIN  PARK,    CA  91706 

818/937-6727 
KENT  WINBURTON 
818/937-6730  FAX 

WINDOW  WASHING 
SHERMAN  COBB  PAGER 
818/858-3712 

SWINGSTAGE 
1615  WARDEN  AVENUE 
SCARBOROUGH  ONTARIO 
CANADA  M1R2T3 

416/298-8822 
MAHENDRA  PATEL 
416/298-1053  FAX 

WINDOW  WASHING 

JERRY  THOMPSON  &  SONS 
999   ANDERSEN  DRIVE 
SUITE  100 

SAN  RAFAEL  CA  94901 

415/454-1500 

DENNIS   &  STEVE  THOMPSON 

415/454-9170  FAX 

INTUMESCENT  FIREPROOFING 

3M  SAFETY  &  SECURITY 
1331  COMMERCE  STREET 
PETALUMA  CA  94954-1426 

800/328-0067 
JACK  CARLSON 

BOOK  SECURITY  SYSTEM 

VALLEY  SHEET  METAL 

161   STARLITE  STREET 

S.    SAN  FRANCISCO  CA  94080 

415/871-8292 
BILL  BEYER 
415/589-1844  FAX 

METAL  ROOFING/FLASHING 

VALLEY  WTERPROOFING  INC 

P.O.    BOX  20003 

SAN  JOSE  CA  95160 

825   CIVIC  CENTER  DR.  #6 

SANTA  CLARA  CA  9  5050 

408/988-7701 
RUDY  CORONADO 
MICHAEL  O'BRIEN 
408/985-0956  FAX 

JOINT  SEALERS 
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'dual  lock  PARTITION  SYS. 

y  inc. 

18330   S.W.    HUNSIKER  STREET 
I  PORTLAND  OR  92723 

800/678-0566 
KLEM  GRANT 
503/639-9875  FAX 

INTERIOR  ALUMINUM 
FRAMES 

i WASHINGTON  IRON 

17926   SOUTH  BROADWAY 
(GARDENA  CA  90248 

213/321-8373 
800/332-4766 
MIKE  GOODMAN 
JOHN  SAVINO 
310/329-4180  FAX 
(UPSATIRS   SUITE  212) 
415/861—3899 
DALE  DRAKE 
415/861-4810  FAX 

ORNAMENTAL  METALS 
METAL  STAIRS  HANDRAILS 



• 
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DUAL  LOCK  PARTITION  SYS. 
INC. 

8330  S.W.   HUNSIKER  STREET 
PORTLAND  OR  92723 

800/678-0566 
KLEM  GRANT 
503/639-9875  FAX 

INTERIOR  ALUMINUM 
FRAMES 

WASHINGTON  IRON 
17926   SOUTH  BROADWAY 
GARDENA  CA  90248 

213/321-8373 
800/332-4766 
MIKE  GOODMAN 
JOHN  SAVINO 
310/329-4180  FAX 
(UPSATIRS  SUITE  212) 
415/861-3899 
DALE  DRAKE 
415/861-4810  FAX 

ORNAMENTAL  METALS 
METAL  STAIRS  HANDRAILS 

I 


I 
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